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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

,1752'8&7,21

/H� SURMHW� ©�6ROLGDULWp�ª�� PHQp� SDU� OH� 6HUYLFH� GH� 0pWKRGRORJLH� GH� O·(QVHLJQHPHQW� GH
O·8QLYHUVLWp�GH�/LqJH��60(���D�pWp�ILQDQFp�SDU�OH�0LQLVWqUH�GH�OD�&RPPXQDXWp�IUDQoDLVH��'LUHFWLRQ�GH
OD�5HFKHUFKH�HQ�(GXFDWLRQ�HW�GX�3LORWDJH�LQWHUUpVHDX[��GXUDQW�OHV�DQQpHV�VFRODLUHV�����������������
�����HW�����������
&HW�DUWLFOH�VH�SURSRVH�GH�GpFULUH�HW�G·DQDO\VHU�OHV�WUDYDX[�UpDOLVpV�GXUDQW�FHV�WURLV�DQQpHV�VFRODLUHV�

2Q� OLUD� VXFFHVVLYHPHQW� XQH� SUpVHQWDWLRQ� JpQpUDOH� GX� SURMHW�� XQH� V\QWKqVH� GHV� WUDYDX[
DFFRPSOLV�HW�XQH�PLVH�HQ�SHUVSHFWLYH�GH�FHV�WUDYDX[�j�OD�OXPLqUH�GH�TXHVWLRQV�GH�UHFKHUFKH�

&HUWDLQV� SRLQWV� GX� WH[WH� SRXUURQW� SDUDvWUH� REVFXUV� DX� OHFWHXU�� FHUWDLQV� DSSURIRQGLVVHPHQWV
SRXUURQW�OXL�PDQTXHU��1RXV�OH�SULRQV�G·HQWUpH�GH�MHX�GH�ELHQ�YRXORLU�QRXV�HQ�H[FXVHU��OH�FDGUH�GH�FHW
DUWLFOH�QH�SHUPHWWDLW�SDV�GH�GpWDLOOHU�O·HQVHPEOH�GHV�WUDYDX[�

���� 3UpVHQWDWLRQ�G·HQVHPEOH�GX�SURMHW

/H�SURMHW�©�6ROLGDULWp�ª�SUHQG�SODFH�SDUPL�OHV�pWXGHV�HW�WUDYDX[�FRQVDFUpV�DX�GpYHORSSHPHQW
SDU�OHV�pTXLSHV�pGXFDWLYHV�G·DFWLRQV�SpGDJRJLTXHV�FROOHFWLYHV�

/H�GpYHORSSHPHQW�GH�FHV�SUDWLTXHV�SRVH�GH�PXOWLSOHV�TXHVWLRQV�GH�UHFKHUFKH�HW�G·DFWLRQ���OH
SURMHW�SUHQG�SRXU�REMHW�FHOOH�GH�O·DFFRPSDJQHPHQW�H[WHUQH�GHV�HQVHLJQDQWV�GDQV�O·pODERUDWLRQ�G·XQH
PpWKRGRORJLH�GX�WUDYDLO�HQ�pTXLSH�GDQV�OHXU�pWDEOLVVHPHQW�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

����� 'HV�SUpRFFXSDWLRQV�HW�RSWLRQV���FDGUHV

�������7UDYDLOOHU�HQ�pTXLSH

/·LQWpUrW�GX�SURMHW�SRXU�OH�WUDYDLO�HQ�pTXLSH�GHV�HQVHLJQDQWV�WLHQW�DX�QRPEUH�HW�j�OD�TXDOLWp�GHV
LQWHQWLRQV�TXH�FHOXL�FL�SHUPHW�GH�UHQFRQWUHU�

'DQV�FHUWDLQHV�FRQGLWLRQV�HW�OLPLWHV�ELHQ�V�U��OH�WUDYDLO�HQ�pTXLSH�WUDQVIRUPH�HQ�HIIHW��SRXU�OHV
UHQGUH� SOXV� OXFLGHV�� SOXV� HIILFDFHV� HW� SOXV� GpPRFUDWLTXHV�� OHV� IDoRQV� GH� YRLU�� IDoRQV� GH� IDLUH� HW
PDQLqUH�G·rWUH���L

)DoRQV� GH� YRLU��� OH� WUDYDLO� HQ� pTXLSH� UHPHW� HQ� TXHVWLRQ� RX� YLVH� j� UHPHWWUH� HQ� TXHVWLRQ� OH
UHJDUG�TXH�O·RQ�SRVH�VXU�OHV�pOqYHV��OHV�FROOqJXHV��O·LQVWLWXWLRQ����HW�VRL�PrPH�
/H� UHJDUG� QRXYHDX� TXL� V·H[HUFH� Oj� SHUPHW� HW� VRXWLHQW� GHX[� UHFDGUDJHV� IRQGDPHQWDX[��� G·XQH
FHQWUDWLRQ�VXU�VRL�PrPH�j�XQH�FHQWUDWLRQ�VXU� OHV�HQIDQWV�HW� OHXUV�FRPSRUWHPHQWV��G·XQH�FHQWUDWLRQ
VXU�OHV�PDQTXHV�GHV�HQIDQWV�j�XQH�FHQWUDWLRQ�VXU�OHXUV�FRPSpWHQFHV�

)DoRQV� GH� IDLUH��� OH� WUDYDLO� HQ� pTXLSH� WUDQVIRUPH� RX� YLVH� j� WUDQVIRUPHU� OHV� SUDWLTXHV
SURIHVVLRQQHOOHV�HW�G·LQVWLWXWLRQ�
/H�WUDYDLO�HQ�pTXLSH�UHTXLHUW�HW�IDYRULVH�O·RXYHUWXUH�GX�FKDPS�FORV�GH�OD�FODVVH��GDQV�OHTXHO�QRPEUH
G·HQVHLJQDQWV� HQWUHWLHQQHQW� XQ� UDSSRUW� GH� SURSULpWp� SULYpH� j� O·pJDUG� GH� OHXUV� pOqYHV� HW� GH� OHXUV
SUDWLTXHV�� j�FHW� ©�HVSDFH�SXEOLF�ª��GH� FRQVWUXFWLRQ�G·REMHWV� HW� LQWpUrWV� FROOHFWLIV�� TXH� FRQVWLWXHQW� OHV
LQWHUDFWLRQV�HQWUH�OHV�PHPEUHV�GX�JURXSH�
&H�SDVVDJH�GX�SULYp�DX�SXEOLF�SHUPHW�j�FKDFXQ��SDU�VD�FRQIURQWDWLRQ�j�DXWUXL��GH�PLHX[�FRPSUHQGUH
HW�DJLU�FH�TX·LO�IDLW���LO�SHUPHW�j�WRXV��JUkFH�j�OD�SULVH�HQ�FRPSWH�GHV�DSSRUWV�HW�FRQWUDLQWHV�GH�FKDFXQ�
OD�FR�FRQVWUXFWLRQ�GH�SULQFLSHV�HW�SUDWLTXHV�SDUWDJpV�

0DQLqUH� G·rWUH��� OH� FROOHFWLI� HVW� XQH� PDQLqUH� G·rWUH� DX� PRQGH� TXL� SHUPHW� j� FKDFXQ� RX
YLVH�j�OXL�SHUPHWWUH�GH�VH�VHQWLU��LQGLVVRFLDEOHPHQW��UHFRQQX�GDQV�VRQ�LGHQWLWp�HW�VROLGDLUH�GHV�DXWUHV�
&HW�LGpDO��TXDQG�ELHQ�PrPH�OH�WUDYDLO�HQ�pTXLSH�Q·DXUDLW�SDV�GH�UDLVRQ�LQVWUXPHQWDOH��SRXUTXRL�QH�SDV
UrYHU�TXH�WRXV�SXLVVHQW�OH�YLYUH�VXU�OHXU�OLHX�GH�WUDYDLO�"

�������&RQVWUXLUH�VHV�SURSUHV�GpPDUFKHV�HW�RXWLOV�GH�WUDYDLO�HQ�pTXLSH

(QWUH�DXWUHV�FRQGLWLRQV��OD�UHQFRQWUH�GHV�LQWHQWLRQV�TX·RQ�YLHQW�G·pQRQFHU�D�SRXU�SDVVDJH
REOLJp� OD� FRQVWUXFWLRQ�DSSURSULDWLRQ� SDU� O·pTXLSH� pGXFDWLYH� G·XQH� ©�PpWKRGRORJLH� GH� O·DFWLRQ
pGXFDWLYH�FROOHFWLYH�ª��0$(&��F·HVW�j�GLUH�G·XQ�HQVHPEOH�DUWLFXOp�GH�SULQFLSHV�G·DFWLRQ��GH�UqJOHV�GH
IRQFWLRQQHPHQW��GH�SURFpGXUHV����TXH� O·pTXLSH�VH�GRQQH�j�HOOH�PrPH��GDQV� VRQ�SURSUH�FRQWH[WH�GH
WUDYDLO�HW�GH�YLH��SRXU�PHQHU�j�WHUPH�VHV�SURMHWV�G·DFWLRQ�HW�UpJXOHU�VHV�IRQFWLRQQHPHQWV�LQWHUQHV�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

�������,QQRYHU

1RXV� SRVRQV� TXH� OD� FRQVWUXFWLRQ�DSSURSULDWLRQ� G·XQH� 0$(&� SURFqGH� SDU� DQDO\VH�
WKpRULVDWLRQ�G·DFWLRQV�FROOHFWLYHV�LQQRYDQWHV�

3DU� ©�DFWLRQ� LQQRYDQWH�ª�� QRXV� HQWHQGRQV� WRXWH� WUDQVIRUPDWLRQ� SRVLWLYH� �DX� UHJDUG� G·XQH
pWKLTXH� HW� G·XQH� WKpRULH� GX� GpYHORSSHPHQW�� HW� GXUDEOH� GH� SUDWLTXHV� G·pGXFDWLRQ�HQVHLJQHPHQW� DX
VHLQ�GH� O·pWDEOLVVHPHQW�²�DLQVL�Q·HVW�LO�SDV�QpFHVVDLUH�G·rWUH�RULJLQDO�SRXU�rWUH�QRYDWHXU�� OH�FDUDFWqUH
G·LQQRYDWLRQ�VH�GpILQLW�SDU�UDSSRUW� j� OD� UpDOLWp� VFRODLUH�FRQFHUQpH���HVW� LQQRYDQWH� WRXWH� WHQWDWLYH�GH
WUDQVIRUPHU�SRVLWLYHPHQW�HW�GXUDEOHPHQW�O·pWDW�H[LVWDQW�GH�FHWWH�UpDOLWp�

6L� QRXV� WHQRQV� TXH� OD� FRQVWUXFWLRQ�DSSURSULDWLRQ� G·XQH� 0$(&� V·HQUDFLQH� GDQV� OH
GpYHORSSHPHQW� G·DFWLRQV� LQQRYDQWHV�� F·HVW� TXH� FHV� DFWLRQV�� GDQV� OD� PHVXUH� R�� HOOHV� YLHQQHQW
GpVWDELOLVHU� HW� UHFRQILJXUHU� O·H[LVWDQW�� FUpHQW� OHV� FRQGLWLRQV� GH� ©�VXUSULVHV�ª� �GH� QRXYHDX[
FRPSRUWHPHQWV�DSSDUHQWV�GHV�HQIDQWV�RX�GHV�FROOqJXHV�HQ�SDUWLFXOLHU��TXL�REOLJHQW��RX�LQFLWHQW��DX[
TXHVWLRQQHPHQWV�� j� O·DQDO\VH�� DX[� UHFDGUDJHV� �� HW� GH� O·DFWLRQ� HQ� FRXUV� HW� GH� VHV� SURFHVVXV� GH
GpYHORSSHPHQW�

�������$FFRPSDJQHU

/H� SOXV� VRXYHQW�� OHV� pTXLSHV� DXURQW� EHVRLQ� GH� O·DFFRPSDJQHPHQW� G·XQ� WLHUV� H[WpULHXU� j
O·pWDEOLVVHPHQW�SRXU�pODERUHU�OHXU�PpWKRGRORJLH�GH�O·DFWLRQ�pGXFDWLYH�FROOHFWLYH�

(Q� VXEVWDQFH�� O·DFFRPSDJQHPHQW� DVVXUp� SDU� O·LQWHUYHQDQW� �LO� SHXW� V·DJLU� G·XQ� LQGLYLGX� RX
G·XQH� pTXLSH� G·LQWHUYHQDQWV�� VRXWLHQW� O·pTXLSH� pGXFDWLYH� GDQV� OH� GpYHORSSHPHQW� HW� O·DQDO\VH� GH� VHV
DFWLRQV�FROOHFWLYHV�LQQRYDQWHV�

/D�FRQWULEXWLRQ�GH� O·LQWHUYHQDQW�DX�GpYHORSSHPHQW�HW� j� O·DQDO\VH�GHV� LQQRYDWLRQV�FRQGXLWHV
SDU� VHV� SDUWHQDLUHV� SRUWH� j� OD� IRLV�� HW� pJDOHPHQW�� VXU� OHV� GHX[� WHUPHV� GH� O·H[SUHVVLRQ� ©�DFWLRQ
FROOHFWLYH�ª�HW�VXU�OHXUV�DUWLFXODWLRQV��©�$FWLRQ�ª���FRPPHQW�OD�FKRLVLU��OD�UpDOLVHU��OD�UpJXOHU��O·pYDOXHU�����
©�FROOHFWLYH�ª��� FRPPHQW� GpFLGHU� O·DFWLRQ�� OD� JpUHU���� GH�PDQLqUH� WHOOH� TXH� FKDFXQ� VH� VHQWH� j� OD� IRLV
UHFRQQX�GDQV�VRQ�LGHQWLWp�HW�VROLGDLUH�GHV�DXWUHV�"

$X� ILO� GX� GpYHORSSHPHQW� GHV� LQQRYDWLRQV� HW� GH� OHXU� DQDO\VH�� O·LQWHUYHQDQW�� DYHF� VHV
SDUWHQDLUHV��GpJDJH�HW�IRUPDOLVH�FH�TXL�SHXW�HQ�rWUH�UHWHQX��JpQpUDOLVp��WUDQVIpUp�j�G·DXWUHV�DFWLRQV�HW
SURMHWV�GH�O·pTXLSH�

&KHPLQDQW�DYHF�VHV�SDUWHQDLUHV��SDUWDJHDQW� OHXUV�GpFRXYHUWHV�HW�GLIILFXOWpV�� O·LQWHUYHQDQW�HVW
SODFp��OXL�DXVVL��HQ�SRVLWLRQ�GH�©�VXUSULVHV�ª��TXL�O·LQFLWHQW�RX�O·REOLJHQW�j�LQWHUURJHU�HW�UHFRQVWUXLUH�VHV
SURSUHV�FDGUHV�GH�UHFKHUFKH�HW�G·DFWLRQ�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

����� 'HV�TXHVWLRQV�GH�UHFKHUFKH

'DQV�OH�FDGUH�GHV�SUpRFFXSDWLRQV�HW�RSWLRQV�TXH�O·RQ�YLHQW�G·HVTXLVVHU��OH�SURMHW�©�6ROLGDULWp�ª
D�WHQWp�G·DSSURIRQGLU�GHX[�TXHVWLRQV��

• TXHOOHV�GHYUDLHQW�SRXUUDLHQW�rWUH�OHV�FDUDFWpULVWLTXHV�G·XQH�GpPDUFKH�G·DFFRPSDJQHPHQW��VD�GXUpH
PLQLPDOH��VHV�IRQFWLRQV�HVVHQWLHOOHV«����

• TXHO�VHUDLW�SRXUUDLW�rWUH�OH�SURILO�G·XQ�LQWHUYHQDQW��VHV�FRPSpWHQFHV�SULQFLSDOHV��VRQ�VWDWXW«�

TXL�DVVXUHQW�DX[�pTXLSHV�pGXFDWLYHV�XQ�VRXWLHQ�HIILFDFH�GDQV�OH�GpYHORSSHPHQW�HW�O·DQDO\VH��WHQGXV
YHUV� O·DSSURSULDWLRQ�FRQVWUXFWLRQ� G·XQH�PpWKRGRORJLH� GH� O·DFWLRQ� pGXFDWLYH� FROOHFWLYH�� G·DFWLRQV
FROOHFWLYHV�LQQRYDQWHV"

���� 8QH�UHFKHUFKH�DFWLRQ

3RXU�FRQVWUXLUH�GHV�UpSRQVHV�j�VHV�GHX[�TXHVWLRQV��OH�SURMHW�D�GpSOR\p�HW�DQDO\Vp�XQ�GLVSRVLWLI
G·DFFRPSDJQHPHQW�G·pTXLSHV�pGXFDWLYHV�GDQV� OH�GpYHORSSHPHQW�GHV�SURMHWV�G·pWDEOLVVHPHQW�SUpYXV
SDU�OH�'pFUHW�GpILQLVVDQW�OHV�0LVVLRQV�SULRULWDLUHV�GH�O·(QVHLJQHPHQW�)RQGDPHQWDO�HW�GH�O·(QVHLJQHPHQW�6HFRQGDLUH�HW
RUJDQLVDQW�OHV�6WUXFWXUHV�SURSUHV�j�OHV�DWWHLQGUH��MXLOOHW�������
/H�GLVSRVLWLI�D�LPSOLTXp�OHV����pFROHV�FRPPXQDOHV�IRQGDPHQWDOHV�G·XQ�PrPH�3RXYRLU�2UJDQLVDWHXU
HW���$WKpQpHV�GH�OD�&RPPXQDXWp�IUDQoDLVH�

/H� GLVSRVLWLI�FDGUH� GH� O·DFFRPSDJQHPHQW� SURSRVp� DX[� pTXLSHV� G·pWDEOLVVHPHQW� HW� j� OHXUV
UHVSRQVDEOHV� FRPSWDLW� �� GLPHQVLRQV�� XQ� VRXWLHQ� GH� WHUUDLQ� GHV� pTXLSHV�� OD� IRUPDWLRQ� G·pWXGLDQWV
VWDJLDLUHV�GH� OLFHQFH�HQ�VFLHQFHV�GH� O·pGXFDWLRQ�LPSOLTXpV�GDQV�FH�VRXWLHQ�GH� WHUUDLQ��XQH�IRUPDWLRQ
GHV�FKHIV�G·pWDEOLVVHPHQW��GHV�pFKDQJHV�HQWUH�pWDEOLVVHPHQWV�� O·LQWHUYHQWLRQ�GH�PpGLDWHXUV�HQWUH� OHV
pFROHV� HW� OHV� IDPLOOHV�� OD� UpJXODWLRQ� SHUPDQHQWH� GHV� WUDYDX[� HQWUH� OHV� DXWRULWpV� UHVSRQVDEOHV� GHV
pWDEOLVVHPHQWV�HW�OHV�LQWHUYHQDQWV�H[WHUQHV�
&RQFUqWHPHQW��FHV�GLPHQVLRQV�RQW�pWp�RX�QRQ�PLVHV�HQ�MHX��HW�VRXV�GHV�PRGDOLWpV�GLIIpUHQWHV��VHORQ
OHV�pWDEOLVVHPHQWV�HW�O·pWDW�G·DYDQFHPHQW�GHV�WUDYDX[�
'DQV� WRXV� OHV� FDV�� OHV� LQWHUYHQDQWV� H[WHUQHV� VH� VRQW� DWWDFKpV� j� DSSRUWHU� j� OHXUV� SDUWHQDLUHV� GHV
VXJJHVWLRQV�G·DFWLRQ�FRQVWUXFWLYHV��� LOV�RQW�YRXOX��VXUWRXW��VRXWHQLU� OHV�SDUWHQDLUHV�GDQV� OHXUV�HIIRUWV
SRXU�SUHQGUH��HQWUH�HX[��GHV�GpFLVLRQV�FROOHFWLYHV�HW�UpHOOHPHQW�SDUWDJpHV�

/·pYDOXDWLRQ� GX� GLVSRVLWLI�� FRQFRPLWDQWH� GH� VRQ� GpSORLHPHQW�� D� VHUYL� GHX[� LQWHQWLRQV��
UpDMXVWHU� OHV� WUDYDX[� HQ� FRXUV� HW� LGHQWLILHU� SURJUHVVLYHPHQW� TXHOOHV� VRQW�� SDUPL� OHV� GLPHQVLRQV� GX
GLVSRVLWLI�FDGUH��OHV�GLPHQVLRQV�OHV�SOXV�SRUWHXVHV�G·HIIHWV�
/·DQDO\VH²pYDOXDWLRQ�GX�GLVSRVLWLI�D�LPSOLTXp��j�FKDFXQ�GH�VHV�LQVWDQWV��WRXV�OHV�SDUWHQDLUHV�FRQFHUQpV
SDU�FKDFXQH�GHV�GLPHQVLRQV�PLVHV�HQ�MHX�j�FH�PRPHQW�Oj�
/HV� LQVWUXPHQWV� HW� RXWLOV� GH� FHWWH� DQDO\VH�pYDOXDWLRQ� RQW� pWp� pODERUpV� SURJUHVVLYHPHQW� HW
IRQFWLRQQHOOHPHQW��O·DWWLWXGH�pWDQW�QRQ�SDV�GH�PHVXUHU�OHV�pFDUWV�HQWUH�SUpYLVLRQV�HW�UpDOLVDWLRQV�PDLV
ELHQ�GH� WHQWHU�GH�GpFULUH�HW�DUWLFXOHU�DX�PLHX[�FH�TXL�D�pWp� IDLW��SRXU�TXHOOHV� UDLVRQV�RX� LQWHQWLRQV�
VRXV�TXHOOHV�PRGDOLWpV��DYHF�TXHOV�HIIHWV�HW�GDQV�TXHOOHV�FRQGLWLRQV�



______________________________________________________________________________
6 Pour concevoir et déployer des dispositifs d’accompagnement d’équipes éducatives dans

l’élaboration de pratiques collectives
Synthèse et conclusions du projet « Solidarité »

______________________________________________________________________________

/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

(Q� UqJOH� WUqV� JpQpUDOH�� O·DQDO\VH� GHV� WUDYDX[� D� FURLVp� SOXVLHXUV� VRXUFHV� G·LQIRUPDWLRQ� HW
PRGDOLWpV� G·pYDOXDWLRQ��� UpVXOWDWV� GH� TXHVWLRQQDLUHV� HW� FRQWHQX� G·HQWUHWLHQV�� FDUQHWV� GH� ERUG� GHV
LQWHUYHQWLRQV� WHQXV� SDU� OHV�PHPEUHV� GX� 60(�� SURFqV�YHUEDX[� GH� UpXQLRQV�� UDSSRUWV� GH� VWDJH� GHV
pWXGLDQWV�
$� SOXVLHXUV� UHSULVHV�� HW� HQ� WRXW� FDV� SRXU� UpDOLVHU� OHV� UDSSRUWV� GH� UHFKHUFKH� DQQXHOV� �VXU� OD� EDVH
GHVTXHOV� HVW� UpGLJp� OH� SUpVHQW� DUWLFOH��� OHV� PHPEUHV� GX� 60(� RQW�� DX� GpSDUW� GH� FHV� VRXUFHV
G·LQIRUPDWLRQ�HW�PRGDOLWpV�G·pYDOXDWLRQ��UpGLJp�XQH�SUHPLqUH�YHUVLRQ�GH�WH[WHV�TX·LOV�RQW�VRXPLV�SRXU
DQQRWDWLRQV�HW�FRPPHQWDLUHV�DX[�SDUWHQDLUHV�FRQFHUQpV��� OHV�UpDFWLRQV�HW�DSSRUWV�GH�FHV�SDUWHQDLUHV
RQW�DORUV�pWp�LQWpJUpV�GDQV�XQH�GHX[LqPH�YHUVLRQ�GHV�WH[WHV��GpILQLWLYH�FHOOH�Oj��UpGLJpH�j�QRXYHDX�SDU
OHV�PHPEUHV�GX�60(�

��� 6\QWKqVH�GHV�WUDYDX[�GDQV�O·HQVHLJQHPHQW�IRQGDPHQWDO

�����/HV�GLPHQVLRQV�GX�GLVSRVLWLI�HIIHFWLYHPHQW�PLVHV�HQ�MHX

$X�ILO�GHV�WURLV�DQQpHV�GX�SURMHW��WRXWHV�OHV�GLPHQVLRQV�GX�GLVSRVLWLI�FDGUH�RQW�pWp�PLVHV�HQ
MHX�
&HUWDLQHV� GLPHQVLRQV� RQW� pWp�PLVHV� HQ� RHXYUH� FKDTXH� DQQpH��OH� VRXWLHQ� GH� WHUUDLQ� GHV� pTXLSHV�� OD
IRUPDWLRQ� GHV� pWXGLDQWV� VWDJLDLUHV� HW� OD� UpJXODWLRQ� SHUPDQHQWH� GHV� WUDYDX[� HQWUH� OHV� DXWRULWpV
UHVSRQVDEOHV� GHV� pWDEOLVVHPHQWV� HW� OHV� LQWHUYHQDQWV� H[WHUQHV��� G·DXWUHV� GLPHQVLRQV� Q·RQW�� j� O·KHXUH
DFWXHOOH��pWp�DFWLRQQpHV�TXH�GXUDQW�XQH�DQQpH��OD� IRUPDWLRQ�GHV�FKHIV�G·pWDEOLVVHPHQW�� OHV�pFKDQJHV
HQWUH�pWDEOLVVHPHQWV�HW�O·LQWHUYHQWLRQ�GH�PpGLDWHXUV�HQWUH�OHV�pFROHV�HW�OHV�IDPLOOHV����XQH�GLPHQVLRQ��OD
IRUPDWLRQ�GHV�FKHIV�G·pWDEOLVVHPHQW��D�YX�GHV�GpYHORSSHPHQWV�LQDWWHQGXV�

������� /H� VRXWLHQ� GH� WHUUDLQ� GHV� pTXLSHV� HW� OD� IRUPDWLRQ� GHV� pWXGLDQWV� VWDJLDLUHV
LPSOLTXpV�GDQV�FH�VRXWLHQ�GH�WHUUDLQ

&KDTXH� DQQpH�� OH� VRXWLHQ� GH� WHUUDLQ� GHV� pTXLSHV� D� FRPSRUWp� XQ� YROHW� VWUXFWXUHOOHPHQW
LGHQWLTXH�SRXU�WRXV�OHV�pWDEOLVVHPHQWV�HW�XQ�YROHW�SHUVRQQDOLVp�SRXU�FHUWDLQV�G·HQWUH�HX[�

• /H� YROHW� VWUXFWXUHOOHPHQW� LGHQWLTXH� SRXU� WRXV� OHV� pWDEOLVVHPHQWV� FRPSRUWDLW
O·RUJDQLVDWLRQ�DQLPDWLRQ�GH� MRXUQpHV� SpGDJRJLTXHV� VXU� VLWH� HW� OD� UpDOLVDWLRQ�GLIIXVLRQ� GH
JXLGHV� PpWKRGRORJLTXHV�� MRXUQpHV� HW� JXLGHV� FHQWUpV� VXU� O·pODERUDWLRQ� GX� SURMHW� GH
O·pWDEOLVVHPHQW��OH�FKRL[��OD�SODQLILFDWLRQ�HW�OD�JHVWLRQ�G·XQH�DFWLRQ�FRQFUqWH��HQ�VXEVWDQFH�
O·H[SUHVVLRQ� ©�DFWLRQ� FRQFUqWH�ª�� ODEHOOLVpH� SDU� OH� 'pFUHW�0LVVLRQV�� GpVLJQH� OHV� DFWLRQV� HW
SUDWLTXHV� GpYHORSSpHV� SDU� O·pTXLSH� SRXU� PHWWUH� HQ� DFWH� VRQ� SURMHW� G·pWDEOLVVHPHQW�� HW
O·DQDO\VH�DPpOLRUDWLRQ�GHV�IRQFWLRQQHPHQWV�G·pTXLSH�

• /H�YROHW�SHUVRQQDOLVp�D�FRQVLVWp�HQ�XQ�DFFRPSDJQHPHQW�UDSSURFKp�G·pFROHV�YRORQWDLUHV
���pFROHV�GXUDQW�OD�SUHPLqUH�DQQpH�GX�SURMHW�����GXUDQW�OD�GHX[LqPH�DQQpH�����GXUDQW�OD
WURLVLqPH�²�GH�QRXYHOOHV�pFROHV�YRORQWDLUHV�D\DQW�FKDTXH�DQQpH�UHMRLQW�OH�JURXSH�G·pFROHV
DQWpULHXU��GDQV� OD�UpDOLVDWLRQ�GH� OHXU�DFWLRQ�FRQFUqWH�� VRQ�pYDOXDWLRQ�HW�VD� IRUPDOLVDWLRQ�
WKpRULVDWLRQ�HQ�WHUPHV�GH�PpWKRGRORJLH�GH�O·DFWLRQ�pGXFDWLYH�FROOHFWLYH�



______________________________________________________________________________
7 Pour concevoir et déployer des dispositifs d’accompagnement d’équipes éducatives dans

l’élaboration de pratiques collectives
Synthèse et conclusions du projet « Solidarité »

______________________________________________________________________________

/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

&HW� DFFRPSDJQHPHQW� UDSSURFKp� D� LPSOLTXp� GHV� pWXGLDQWV� VWDJLDLUHV�� HQFDGUpV� SDU� OHV
PHPEUHV� GX� 60(�� ,O� D� SULV� SRXU� OLHX[�WHPSV� SULYLOpJLpV� HW� SRQFWXDWLRQ� OHV� UpXQLRQV� GH� O·pTXLSH
pGXFDWLYH�FRQVDFUpHV�j�VRQ�LQQRYDWLRQ�

6FKpPDWLTXHPHQW�� GXUDQW� OHV� SUHPLqUHV� UpXQLRQV� GH� O·pTXLSH� FRQVDFUpHV� j� O·LQQRYDWLRQ�� OHV
LQWHUYHQDQWV�pWDLHQW�DYDQW�WRXW�SUpRFFXSpV�G·DVVLVWHU�OHXUV�SDUWHQDLUHV�GDQV�OHXUV�IRQFWLRQQHPHQWV�HW
GpFLVLRQV� GX� PRPHQW� �DLGHU� j� UpJXOHU� OHV� SULVHV� GH� SDUROH�� FRQWULEXHU� DX[� GpEDWV� UHODWLIV� j
O·RUJDQLVDWLRQ� GHV� DFWLRQV� FROOHFWLYHV������� GXUDQW� OHV� GHUQLqUHV� UpXQLRQV� GH� O·pTXLSH� SRUWDQW� VXU� VRQ
LQQRYDWLRQ��OHXU�FRQWULEXWLRQ�IXW�GDYDQWDJH�FHQWUpH�VXU�O·DQDO\VH�WKpRULVDWLRQ�GH�FHV�IRQFWLRQQHPHQWV
HW�GpFLVLRQV�

&LQT�SULQFLSHV�JpQpUDX[�GpILQLVVHQW�HW�OLPLWHQW�OHV�FRPSRUWHPHQWV�GH�O·LQWHUYHQDQW�

• 6XLYUH

/H�SULQFLSH�HQJDJH� O·LQWHUYHQDQW�j�DFFHSWHU� �WUDYDLOOHU� DX�GpSDUW�GH�� WRXW�FKDPS�G·DFWLRQ�RX� HQWUpH
GpFLGpV� SDU� O·pTXLSH� pGXFDWLYH� HW� j� V·DMXVWHU� HQ� FRXUV� GH� URXWH� j� VHV� QRXYHOOHV� SURSRVLWLRQV� HW
GpFLVLRQV�

&RQFUqWHPHQW�� O·LQWHUYHQDQW� DFFHSWH� LQGLIIpUHPPHQW� GH� VRXWHQLU� O·pTXLSH� pGXFDWLYH� SRXU� DPpOLRUHU
O·pYDOXDWLRQ� GHV� FRPSpWHQFHV� HQ� OHFWXUH� RX� SRXU� LQVWDXUHU� GHV� UHODWLRQV� SOXV� FRQYLYLDOHV� GDQV
O·pWDEOLVVHPHQW�SDU�H[HPSOH�

• 6H�IDLUH�SODLVLU

/H�SULQFLSH�SUHQG�QRWDPPHQW�SRXU�ILJXUH�OH�VRXFL�G·DQFUHU�OHV�SUDWLTXHV�QRXYHOOHV�GDQV�GHV�SUDWLTXHV
DQWpULHXUHV�SRVLWLYHV�

8Q� FKDPS� G·DFWLRQ� pWDQW� SURSRVp� SDU� O·pTXLSH�� O·XQH� GHV� SUHPLqUHV� TXHVWLRQV� GH� O·LQWHUYHQDQW� HVW
UpJXOLqUHPHQW�FHOOH�FL���TXH�IDLWHV�YRXV�GpMj�GDQV�FH�GRPDLQH��TXH�YRXV�HVWLPH]�SRVLWLI�SRXU�YRXV�HW
YRV�pOqYHV��HW�j�TXRL�YR\H]�YRXV�TXH�FHOD�HVW�SRVLWLI�"

• 1H�SDV�IDLUH

/H� VRXWLHQ� RIIHUW� pWDQW� WRXMRXUV� WHPSRUDLUH� HW� OHV� WUDQVIRUPDWLRQV� RSpUpHV� GHYDQW� rWUH� GXUDEOHV�
O·LQWHUYHQDQW�QH�VH�VXEVWLWXH�HQ�DXFXQ�FDV�DX[�HQVHLJQDQWV��SRXU�WHQLU�XQH�FODVVH�SDU�H[HPSOH��HW�VHV
SURSRVLWLRQV�FROODERUDWLRQV� QH� SHXYHQW� HQWUDvQHU� GH� VXUFR�W� GLIILFLOHPHQW� UHSURGXFWLEOH� HQ� VRQ
DEVHQFH��HQ�WHUPHV�ILQDQFLHUV�RX�GH�VXUFKDUJH�GH�WUDYDLO�SDU�H[HPSOH��

• 1H�SDV�QXLUH

/·DWWLWXGH�TXH�QRXV�SUHQRQV�SDU�UDSSRUW�DX�VDYRLU�VFLHQWLILTXH�RX�DX�VDYRLU�DSSOLTXp��HVW�UpVHUYpH���VL
FHV�VDYRLUV�LQVSLUHQW�QRV�SURSRVLWLRQV�FROODERUDWLRQV��LOV�VRQW�SUpVHQWpV�DX[�pTXLSHV�pGXFDWLYHV�GDQV
OHXU�pFOHFWLVPH�HW�FHX[�TXH�QRXV�SULYLOpJLRQV�QH�OHXU�VRQW�MDPDLV�SUpVHQWpV�FRPPH�XQLTXHV�RX�WRXW�j
IDLW�V�UV�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

&RQFUqWHPHQW��QRXV�UpDJLVVRQV�DX[�SURSRVLWLRQV�GHV�HQVHLJQDQWV��FHOOHV�TX·LOV�SUpVHQWHQW�G·LQLWLDWLYH
FRPPH�FHOOHV�TX·LOV�FRQVWUXLVHQW�DYHF�OHV�PDWpULDX[�GH�VDYRLU�TXH�QRXV�OHXU�VRXPHWWRQV��HQ�QRXV
SRVDQW� OD� TXHVWLRQ� GH� VDYRLU� VL�� j� QRWUH� FRQQDLVVDQFH�� FHV� SURSRVLWLRQV� ULVTXHQW� G·HQJHQGUHU� GHV
FDWDVWURSKHV�HQ�WHUPHV�GH�JDLQV�G·DSSUHQWLVVDJH�HW�RX�GH�GpYHORSSHPHQW�GX�OLHQ�VRFLDO�
/D� UpSRQVH� QpJDWLYH� j� FHWWH� TXHVWLRQ� QRXV� IDLW� WDLUH�� OD� UpSRQVH� SRVLWLYH� QRXV� IHUD� WHQWHU� GH
FRQYDLQFUH���

• 5HVWHU�FDOPH

/H�SULQFLSH�V·DSSOLTXH�HQ�SDUWLFXOLHU�GDQV�GHX[�VLWXDWLRQV�H[WUrPHV��OD�UpYROXWLRQ�HW�OD�GpSUHVVLRQ�

/HV� FDV� GH� UpYROXWLRQ� VRQW� FHX[� R�� OHV� HQVHLJQDQWV� VH� SURSRVHQW� GHV� DFWLRQV� H[RUELWDQWHV�� GRQW
O·H[SpULHQFH� PRQWUH� TX·HOOHV� QH� UpXVVLURQW� WUqV� YUDLVHPEODEOHPHQW� SDV� HW� GRQW� O·pFKHF� ULVTXH
G·HQWUDvQHU� GpFRXUDJHPHQW� HW� UHSOL� VXU� GHV� SUDWLTXHV� DQWpULHXUHV� �LQVWUXPHQWHU� XQH� pYDOXDWLRQ
IRUPDWLYH� GDQV� WRXW� O·pWDEOLVVHPHQW� HQ� XQ� PRLV� SDU� H[HPSOH��� 6L� FH� FDV� VH� SUpVHQWH�� QRXV
GpFRXUDJHRQV�YLYHPHQW�QRV�SDUWHQDLUHV�HQ�GpYHORSSDQW�QRV�FUDLQWHV�HW�UDLVRQV�

/HV�FDV�GH�GpSUHVVLRQ�VRQW�FHX[�R��OHV�HQVHLJQDQWV�VRQW�FRQYDLQFXV�TXH��D\DQW�YDLQHPHQW�WRXW�HVVD\p�
DXFXQH�DFWLRQ��PrPH�PLQHXUH��QH�SRXUUD�SRUWHU�GH�IUXLWV��(Q�FH�FDV��QRXV�FKHUFKRQV�SOXV�TXH�MDPDLV
j�LGHQWLILHU�DYHF�QRV�SDUWHQDLUHV�GHV�SUDWLTXHV�DFWXHOOHV�TXL�OHXU�SDUDLVVHQW�SRVLWLYHV��PrPH�VHXOHPHQW
XQ�WRXW�SHWLW�SHX��SRXU�FKHUFKHU�DYHF�HX[�FRPPHQW�OHV�GpYHORSSHU����PrPH�VHXOHPHQW�XQ�WRXW�SHWLW
SHX�

4XH� VH� UHQFRQWUHQW� RX� QRQ� FHV� FDV� H[WUrPHV�� OH� SULQFLSH� ©�UHVWHU� FDOPH�ª� D� WURLV� DFFHSWLRQV
SHUPDQHQWHV�

/D� SUHPLqUH� FRQVLVWH� j� QH� SDV� UHFKHUFKHU� O·LPSOLFDWLRQ� PD[LPDOH� GH� WRXV� j� WRXW� PRPHQW��� QRXV
VRXOLJQRQV�OH�GURLW�GH�FKDFXQ�j�QH�SDV�rWUH�HQ�SHUPDQHQFH�VXU�OD�EUqFKH��FRPPH�VRQ�GURLW�DX�UHWUDLW
HW� j� OD� SULVH� GH� GLVWDQFH� HQ� FRXUV� GH� GpYHORSSHPHQW� G·XQH� DFWLRQ� TXL� O·LPSOLTXH� ²� GDQV� FH� FDV�
PR\HQQDQW�SUpDYLV�HW�UHFKHUFKH�GH�VROXWLRQV�GH�UHPSODFHPHQW�DYHF�OHV�FROOqJXHV�

/D�GHX[LqPH�FRQVLVWH�j�FHUQHU�HW�SULYLOpJLHU�DYHF�OHV�HQVHLJQDQWV�GHV�DFWLRQV�TXL�VRQW�GH�OHXU�SURSUH
UHVVRUW�� DYDQW� GHV� DFWLRQV� TXL�� SDU� H[HPSOH�� GpFLGHUDLHQW� LPPpGLDWHPHQW� GH� FRQILHU� OHV� HQIDQWV� HQ
GLIILFXOWp�j�GHV�SHUVRQQHOV�VSpFLDOLVpV�

/D� WURLVLqPH�FRQVLVWH�j�DFFRUGHU�XQH� LPSRUWDQFH�FDSLWDOH�j� O·DQDO\VH�GHV�FRPSRUWHPHQWV�HW� DFWLRQV
GpYHORSSpV�� 2XWUH� TXH� FHWWH� DQDO\VH� HVW� DX� FRHXU� GH� OD� WKpRULVDWLRQ�IRUPDOLVDWLRQ� G·XQH� 0$(&�
O·H[SpULHQFH�PRQWUH�TX·HOOH�HVW�pJDOHPHQW�DX�FRHXU�GH�UDSSRUWV�©�GpFHPPHQW�VHUHLQV�ª�HQWUH
SDUWHQDLUHV�HQ�FRXUV�GH�WUDYDLO���IRQGpH�VXU�OD�FRQILDQFH�TXH�WRXW��RX�SUHVTXH�WRXW����VHUD�UHGLVFXWDEOH
HW�UHQpJRFLDEOH��HOOH�DLGH�j�GpGUDPDWLVHU�OHV�LQpYLWDEOHV�WHQVLRQV�LPPpGLDWHV�

2XWUH�TX·LOV�SDUWLFLSDLHQW�DX[�UpXQLRQV�GH�O·pTXLSH��OHV�LQWHUYHQDQWV�RQW�VRXWHQX�FRQFUqWHPHQW�OHXUV
SDUWHQDLUHV� ²� GDQV� OHV� OLPLWHV�� SDUIRLV� pODVWLTXHV�� GX� ©�QH� SDV� IDLUH�ª� �� GDQV� OD� UpDOLVDWLRQ� GHV
SURGXFWLRQV�DWWHQGXHV�GH�RX�UHTXLVHV�SDU�OHXU�LQQRYDWLRQ�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

&·HVW�DLQVL�TXH��VHORQ�OHV�pTXLSHV�HW�OHXU�SURMHW�SURSUH��OHV�LQWHUYHQDQWV�RQW�FRQWULEXp�j�O·pODERUDWLRQ
GH� VXSSRUWV� G·pGXFDWLRQ�HQVHLJQHPHQW�DSSUHQWLVVDJH� �XQH� JULOOH� G·REVHUYDWLRQ�� XQH� pSUHXYH
G·pYDOXDWLRQ��XQ�UqJOHPHQW�GH�FODVVH�RX�G·pFROH��XQ�ILFKLHU�G·H[HUFLFHV��XQ�UHFXHLO�GH�WH[WHV�GHVWLQp�DX[
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

HQIDQWV������j�OD�UpDOLVDWLRQ�G·HQTXrWHV�G·RSLQLRQ�pYDOXDWLRQ��OH�SOXV�VRXYHQW��OHV�HQTXrWHV�VRQW�YHQXHV
UpSRQGUH� j� O·XQH� RX� O·DXWUH� GH� FHV� SUpRFFXSDWLRQV��� UHFXHLOOLU� OHV� VRXKDLWV� GH� FKDFXQ� VXU� OHV
DPpOLRUDWLRQV�j�DSSRUWHU�DX�FOLPDW�UHODWLRQQHO�GH�O·pWDEOLVVHPHQW�RX�UHFXHLOOLU�OH�VHQWLPHQW�GHV�pOqYHV
VXU�XQH�PRGLILFDWLRQ�RUJDQLVDWLRQQHOOH� GHV� VLWXDWLRQV� G·DSSUHQWLVVDJH�� O·LQVWDXUDWLRQ�G·XQ�PRQLWRUDW
SDU� H[HPSOH��� j� OD� FRQFHSWLRQ� HW� j� OD� PLVH� HQ� DFWH� G·XQLWpV� RX� RUJDQLVDWLRQV� G·DSSUHQWLVVDJH�
HQVHLJQHPHQW��XQH�VpTXHQFH�G·DFWLYLWpV�GH�OHFWXUH�IRQFWLRQQHOOH��XQ�SURMHW�LQWHUFXOWXUHO�LPSOLTXDQW�OHV
IDPLOOHV��O·LQVWDXUDWLRQ�G·XQ�PRQLWRUDW�HQWUH�HQIDQWV�RX�GH�JURXSHV�G·DSSUHQWLVVDJH�LQWHU�FODVVHV������j
O·pWDEOLVVHPHQW� GH� GRVVLHUV� HW� V\QWKqVHV� ELEOLRJUDSKLTXHV� VXU� XQH� TXHVWLRQ� SpGDJRJLTXH� G·LQWpUrW
JpQpUDO�RX�VXU�XQ�SRLQW�SOXV�SDUWLFXOLHU�VRXKDLWp�SDU�O·pTXLSH�pGXFDWLYH�

)DXW�LO� OH� GLUH�� SRXU�±XYUHU� j� FHV� SURGXFWLRQV�� OHV� LQWHUYHQDQWV� RQW� HX� IRQFWLRQQHOOHPHQW� UHFRXUV�
FRPPH� SRXU� G·DXWUHV� pOpPHQWV� GHV� WUDYDX[�� j� OD� GLVSRQLELOLWp� HW� DX[� FRPSpWHQFHV� GH� QRPEUHX[
FROOqJXHV� ²� O·RFFDVLRQ� QRXV� HVW� LFL� GRQQpH� GH� UHPHUFLHU� WRXW� SDUWLFXOLqUHPHQW� O·(FROH� GH� VDQWp
SXEOLTXH�HW� OHV�6HUYLFHV�GH�SpGDJRJLH�H[SpULPHQWDOH��SpGDJRJLH�JpQpUDOH�HW�pGXFDWLRQ�SUpVFRODLUH�HW
SUpSULPDLUH�� SV\FKRORJLH� GH� OD� GpOLQTXDQFH� HW� GX� GpYHORSSHPHQW� SV\FKRVRFLDO�� SV\FKRORJLH� HW
SpGDJRJLH� GH� OD� SHUVRQQH� KDQGLFDSpH�� HW� SV\FKRORJLH� VRFLDOH� GHV� JURXSHV� HW� GHV� RUJDQLVDWLRQV� GH
O·8QLYHUVLWp�GH�/LqJH��




6FKpPDWLTXHPHQW�� OD� IRUPDWLRQ� GHV� VWDJLDLUHV� D� FRPSRUWp� GHV� PRPHQWV� GH� UpJXODWLRQ� �UpXQLVVDQW
O·pTXLSH�GHV�pWXGLDQWV� LQWHUYHQDQW�GDQV� OH�PrPH�pWDEOLVVHPHQW�HW�XQ�PHPEUH�GX�60(�� WRXMRXUV� OH
PrPH�SRXU�XQH�PrPH�pTXLSH�G·pWXGLDQWV��HW�GHV�VpDQFHV�SOpQLqUHV��UpXQLVVDQW�WRXV� OHV�pWXGLDQWV�HW
WRXV�OHV�PHPEUHV�GX�60(�LPSOLTXpV�GDQV�OH�SURMHW��
/HV�PRPHQWV�GH�UpJXODWLRQ�SHUPHWWDLHQW��j�LQWHUYDOOHV�UpJXOLHUV��GH�IDLUH�OH�SRLQW�VXU�OHV�GpPDUFKHV�HW
pWDSHV�GH�O·DFFRPSDJQHPHQW�RIIHUW�j�O·pTXLSH�G·pWDEOLVVHPHQW��GH�O·DQDO\VHU��GH�OH�UpDMXVWHU�
/HV�VpDQFHV�SOpQLqUHV�SHUPHWWDLHQW�TXDQW�j�HOOHV�GH�FRQIURQWHU� OHV�H[SpULHQFHV�UHVSHFWLYHV�HW�GH� OHV
WKpRULVHU�DXWRXU�GH�TXHVWLRQV�FOpV�SRUWDQW�SDU�H[HPSOH�VXU�OHV�U{OHV�HW�IRQFWLRQV�GH�O·LQWHUYHQDQW��OHV
SURFHVVXV�GH�GpYHORSSHPHQW�G·XQH�LQQRYDWLRQ�RX�OHV�UDSSRUWV�HQWUH�OD�UHFKHUFKH�HQ�pGXFDWLRQ�HW�OH
WHUUDLQ�

������� /D� UpJXODWLRQ� SHUPDQHQWH� GHV� WUDYDX[� HQWUH� OHV� DXWRULWpV� UHVSRQVDEOHV� GHV
pWDEOLVVHPHQWV�HW�OHV�LQWHUYHQDQWV�H[WHUQHV�

8Q� ©�JURXSH� SRUWHXU�ª� GX� GLVSRVLWLI� D� pWp� FRQVWLWXp�� UpXQLVVDQW� OHV� LQVSHFWHXUV� FRPPXQDX[
UHVSRQVDEOHV�GH� O·HQVHLJQHPHQW� IRQGDPHQWDO�HW� O·XQ�GH� OHXU�FROODERUDWHXU�� HW� OHV�PHPEUHV�GX�60(
LPSOLTXpV�GDQV�OH�SURMHW�

/H�JURXSH�SRUWHXU�V·HVW�UpXQL�HQ�PR\HQQH�XQH�GL]DLQH�GH�IRLV�SDU�DQQpH��/HXUV�UpXQLRQV�RQW
FRQFHUQp��SRXU�OHV�QpJRFLHU�HW�OHV�UpDMXVWHU�HQ�SHUPDQHQFH��WRXV�HW�FKDFXQ�GHV�pOpPHQWV�GH�OD�PLVH�HQ
SODFH�HW�GX�VXLYL�GX�GLVSRVLWLI���FRQWH[WH�GpFUpWDO�HW�UpJOHPHQWDLUH��FDOHQGULHU�JpQpUDO�HW�SDUWLFXOLHU�GHV
WUDYDX[�� pODERUDWLRQ� GHV� JXLGHV� PpWKRGRORJLTXHV� GHVWLQpV� DX[� pTXLSHV� pGXFDWLYHV�� RUJDQLVDWLRQ� HW
DQLPDWLRQ�GHV�MRXUQpHV�SpGDJRJLTXHV��VXLYL�GH�O·DFFRPSDJQHPHQW�UDSSURFKp�GHV�pFROHV�YRORQWDLUHV�
pODERUDWLRQ�GHV�LQVWUXPHQWV�G·pYDOXDWLRQ���
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

'HX[�IRLV�SDU�DQ�DX�PRLQV��HQ�GpEXW�HW�HQ�ILQ�G·DQQpH�VFRODLUH���OH�JURXSH�SRUWHXU�D�UHQFRQWUp
O·DVVHPEOpH�GHV�GLUHFWHXUV�SRXU�GLVFXWHU�HW�QpJRFLHU�DYHF�HX[�OHV�RULHQWDWLRQV�HW�GpYHORSSHPHQWV�GHV
WUDYDX[�

3OXVLHXUV� UHQFRQWUHV�RQW�HQ�RXWUH� UpXQL� DX� ILO�GHV�DQQpHV��SRXU� LQIRUPDWLRQ� HW�QpJRFLDWLRQ�
WRXW�RX�SDUWLH�GHV�PHPEUHV�GX�JURXSH�SRUWHXU� HW�GH�KDXWHV� DXWRULWpV�GX�SRXYRLU�RUJDQLVDWHXU� �HQ
SDUWLFXOLHU�O·(FKHYLQ�GH�O·LQVWUXFWLRQ�SXEOLTXH��OH�'LUHFWHXU�JpQpUDO�GH�O·HQVHLJQHPHQW�HW�O·,QVSHFWHXU
JpQpUDO�GH�O·HQVHLJQHPHQW��

�������/HV�pFKDQJHV�HQWUH�pWDEOLVVHPHQWV

3URSRVpV�GqV�OH�GpEXW�GX�SURMHW��GHV�pFKDQJHV�Q·RQW�pWp�VRXKDLWpV�SDU�OHV�pWDEOLVVHPHQWV�TXH
GXUDQW�OD�WURLVLqPH�DQQpH�GHV�WUDYDX[�
5pSRQGDQW� j� FHV� VRXKDLWV�� XQH� MRXUQpH� SpGDJRJLTXH� D� UpXQL� WURLV� pFROHV� GLWHV� GH�SpGDJRJLH
DFWLYH�SRXU�UHFODULILHU�OHXUV�RSWLRQV�HW�DSSURFKHV�SpGDJRJLTXHV�VSpFLILTXHV��XQH�DXWUH�D�UpXQL�OHV�WURLV
pFROHV� RUJDQLVDQW� XQ� HQVHLJQHPHQW� VSpFLDO� GH� W\SH� �� �GHVWLQp� DX[� HQIDQWV� SUpVHQWDQW� GHV� WURXEOHV
LQVWUXPHQWDX[��SRXU�UpIOpFKLU�DX[�SUREOqPHV�SRVpV�SDU�O·pYDOXDWLRQ�GHV�DFTXLV�HW�SURJUqV�GHV�HQIDQWV
HW�WUDFHU�HQVHPEOH�GHV�SLVWHV�G·DFWLRQ�
'H� QRPEUHX[� SURMHWV� GH� FROODERUDWLRQ� HQWUH� GLUHFWHXUV� G·pWDEOLVVHPHQW� RQW� YX� OH� MRXU� HW� VRQW� HQ
FKDQWLHU�� SRUWDQW� VXU� GHV� DVSHFWV� SDUWLFXOLHUV� GH� OHXU� IRQFWLRQ� HW�RX� UHJURXSDQW� GHV� pFROHV
GpYHORSSDQW� GHV� DFWLRQV� FRQFUqWHV� SDUHQWHV� �VXU� O·DPpOLRUDWLRQ� GX� FOLPDW� UHODWLRQQHO� GHV
pWDEOLVVHPHQWV�SDU�H[HPSOH��

�������/·LQWHUYHQWLRQ�GH�PpGLDWHXUV�HQWUH�OHV�pFROHV�HW�OHV�IDPLOOHV

3URSRVpH�pJDOHPHQW�GqV�OH�GpEXW�GX�SURMHW��O·LQWHUYHQWLRQ�GH�PpGLDWHXUV�Q·D�pWp�VROOLFLWpH�SDU
DXFXQH�pTXLSH�pGXFDWLYH�GXUDQW�OD�SUHPLqUH�DQQpH��HW�SDU�GHX[�G·HQWUH�HOOHV�GXUDQW�OD�GHX[LqPH�DQQpH
GHV�WUDYDX[�
3HXW�rWUH� OHXU� LQWHUYHQWLRQ� DXUDLW�HOOH� pWp� GDYDQWDJH� VRXKDLWpH� GXUDQW� OD� WURLVLqPH� DQQpH� GX� SURMHW
PDLV� SOXVLHXUV� UDLVRQV� RQW� GLVVXDGp� OH� JURXSH� SRUWHXU� G·HQ� PDLQWHQLU� O·RIIUH� DXSUqV� GHV� pTXLSHV��
LQWHUURJpV� GH� PDQLqUH� LQIRUPHOOH�� QRV� SDUWHQDLUHV� GH� WHUUDLQ� VHPEODLHQW� SULRULWDLUHPHQW� YRLUH
H[FOXVLYHPHQW� SUpRFFXSpV� GH� SUREOqPHV� LQWHUQHV� j� OHXU� pWDEOLVVHPHQW� TXL� QH� OHXU� SDUDLVVDLHQW� SDV
FRQFHUQHU�OHV�IDPLOOHV���GDQV�FHUWDLQV�pWDEOLVVHPHQWV��OD�IRQFWLRQ�GH�PpGLDWLRQ�pWDLW�DVVXUpH�DYHF

ERQKHXU�SDU�XQ�RX�GHV�PHPEUHV�GH�O·pTXLSH�pGXFDWLYH���O·RIIUH�TXH�QRXV�SRXYLRQV�IDLUH�QH�SRXYDLW�
SRXU� GHV� UDLVRQV� EXGJpWDLUHV�� LQVFULUH� O·LQWHUYHQWLRQ� GHV� PpGLDWHXUV� GDQV� OD� GXUpH� QpFHVVDLUH��� LO
GHYHQDLW� LQGpFHQW� GH�PDLQWHQLU� OHV�PpGLDWHXUV�� FHUWDLQV� HQ� VLWXDWLRQ� SURIHVVLRQQHOOH� SUpFDLUH�� GDQV
O·DWWHQWH�HW�O·LQGpWHUPLQDWLRQ�GH�WUqV�K\SRWKpWLTXHV�GHPDQGHV�

�������/D�IRUPDWLRQ�GHV�FKHIV�G·pWDEOLVVHPHQW

8QH� IRUPDWLRQ� GHV� FKHIV� G·pWDEOLVVHPHQW� D� pWp� RUJDQLVpH� GXUDQW� OD� WURLVLqPH� DQQpH� GHV
WUDYDX[�� FHQWUpH� VXU� O·pODERUDWLRQ� FROOHFWLYH� G·XQ� UpIpUHQWLHO� �F·HVW�j�GLUH� XQ� HQVHPEOH� DUWLFXOp
G·H[HPSOHV�GH�SUDWLTXHV��G·pFODLUDJHV�WKpRULTXHV��GH�VXJJHVWLRQV�����UHODWLI�DX[�FRQGLWLRQV�G·LPSOLFDWLRQ
GHV�PHPEUHV�GH�OHXU�pTXLSH�GDQV�GHV�DFWLRQV�FROOHFWLYHV�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

/D�IRUPDWLRQ�D�FRPSRUWp�WURLV�MRXUQpHV�GH�WUDYDLO�HQ�VRXV�JURXSHV�G·XQH�GL]DLQH�GH�GLUHFWHXUV
HW� GHV� UHQFRQWUHV� LQGLYLGXHOOHV�� HQWUH� FKDTXH� GLUHFWHXU� HW� XQ� PHPEUH� GX� 60(� DQLPDWHXU� GH� OD
IRUPDWLRQ��HQWUH�FHV�MRXUQpHV�

&HWWH�IRUPDWLRQ�HVW�QpH�GHV�UHQFRQWUHV�GH�UpJXODWLRQ�HQWUH� OH�JURXSH�SRUWHXU�HW� O·DVVHPEOpH
GHV�GLUHFWHXUV�GXUDQW�OD�GHX[LqPH�DQQpH�GX�SURMHW�

$�FHV�RFFDVLRQV��OHV�GLUHFWHXUV�RQW�IDLW�HQWHQGUH�OHXUV�GLIILFXOWpV��OHXU�VHQWLPHQW�G·LVROHPHQW�
OHXU�VRXKDLW�G·XQ�DFFRPSDJQHPHQW�SULYLOpJLp�
/D� IRUPDWLRQ� HVW� YHQXH� UHQFRQWUHU� XQH� GLPHQVLRQ� GX� VRXWLHQ� VRXKDLWp�� FRQFHUQDQW� O·DQLPDWLRQ
SpGDJRJLTXH�GH� OHXU�pTXLSH��'·DXWUHV�GLPHQVLRQV�GH� VRXWLHQ�SDUDLVVDLHQW�pJDOHPHQW� LQGLVSHQVDEOHV�
HQ� SDUWLFXOLHU� HQ� PDWLqUH� GH� JHVWLRQ� HW� RUJDQLVDWLRQ� GHV� WkFKHV� DGPLQLVWUDWLYHV� DWWHQDQWHV� j� OD
IRQFWLRQ��� FHV� WkFKHV� SRVDLHQW� SUREOqPH� HQ� VRL�� HW� OHXU� GLIILFXOWp� HQWUDYDLW� O·DFFRPSOLVVHPHQW� GHV
PLVVLRQV�SOXV�SURSUHPHQW�SpGDJRJLTXHV�GHV�GLUHFWHXUV�
'X� F{Wp� GHV� FDGUHV� UHVSRQVDEOHV�� VXUFKDUJpV� HX[�PrPHV� GH� WkFKHV� DGPLQLVWUDWLYHV� SURSUHV�� OHV
GLIILFXOWpV� GHV� GLUHFWHXUV� ²� SRXU� KRQRUHU� O·pFKpDQFH� GH� UHQYRL� G·XQ� GRFXPHQW� DX� SRXYRLU
RUJDQLVDWHXU� SDU� H[HPSOH�� YHQDLHQW� SHUWXUEHU� OD� JHVWLRQ� GH� OHXU� SURSUH� WHPSV� GH� WUDYDLO�� SOXVLHXUV
UDSSHOV� pWDQW� SDUIRLV� QpFHVVDLUHV� SRXU� TXH� OHV� GRFXPHQWV� UHTXLV� OHXU� DUULYHQW� HQ� WHPSV� XWLOH� SDU
H[HPSOH�

3RXU� FRQWULEXHU� j� UpVRXGUH� FHV� GLIILFXOWpV�� HVW� QpH� XQH� RSpUDWLRQ� LQWLWXOpH� ©�*HVWLRQ� HW
RUJDQLVDWLRQ� DGPLQLVWUDWLYHV�ª�� UpXQLVVDQW� OHV� GLUHFWHXUV� HW� OHXUV� FDGUHV� UHVSRQVDEOHV� SROLWLTXHV�
SpGDJRJLTXHV�HW�DGPLQLVWUDWLIV�SRXU�GpJDJHU�HW�PHWWUH�HQ�SODFH��HQVHPEOH��GHV�PHVXUHV�VXVFHSWLEOHV
G·DPpOLRUHU�OHV�FRQGLWLRQV�GH�WUDYDLO�GH�FKDFXQ�
/·RSpUDWLRQ�D�FRPSRUWp�XQH�MRXUQpH�GH�WUDYDLO�HQ�GpEXW�G·DQQpH��UHJURXSDQW�WRXV� OHV� LQWHUORFXWHXUV
FRQFHUQpV��DERXWLVVDQW�j� OD�GpILQLWLRQ�GH�©�Q±XGV�ª�TXL�FUpDLHQW�SUREOqPH�j�FKDFXQH�GHV�SDUWLHV� �OD
UHGRQGDQFH�GHV�GRFXPHQWV� j� WHQLU�� OD� VXUFKDUJH�GX� FDOHQGULHU� GHV� DFWHV� j� SRVHU� GXUDQW� XQH� DQQpH
VFRODLUH�HW�OD�PDLQWHQDQFH�GHV�EkWLPHQWV��SDUIRLV�YpWXVWHV���j�OD�FRQVWLWXWLRQ�GH�FRPPLVVLRQV�PL[WHV
�GLUHFWHXUV� HW� FDGUHV�� HQ� FKDUJH� GH� SURSRVHU� GHV� VROXWLRQV� j� FHV� SUREOqPHV� HW� j� XQ� HQJDJHPHQW
LQGLYLGXHO� GHV� GLUHFWHXUV� FRQFHUQDQW� O·XQH� GH� OHXUV� REOLJDWLRQV� DGPLQLVWUDWLYHV� �OD� WHQXH� GHV� ILFKHV
VLJQDOpWLTXHV�GHV�DJHQWV�LQWpULPDLUHV��

(Q�VXLWH�GH�FHWWH�MRXUQpH��OHV�FRPPLVVLRQV�RQW�DFFRPSOL�OHXUV�PLVVLRQV�HW�OHV�GLUHFWHXUV�RQW�WHQX�OHXU
HQJDJHPHQW�LQGLYLGXHO��/HV�FRPPLVVLRQV�RQW�GpSRVp�OHXUV�UDSSRUWV��SURSRVLWLRQV�HW�SURGXFWLRQV�ORUV
G·XQH� GHUQLqUH� VpDQFH� GH� ILQ� G·DQQpH� UHJURXSDQW� j� QRXYHDX� WRXV� OHV� LQWHUORFXWHXUV� FRQFHUQpV��� OHV
WUDYDX[�GHV�FRPPLVVLRQV�RQW�pWp�DSSURXYpV�HW�VXLYLV�GH�GpFLVLRQV�LPPpGLDWHV�RX�j�EUqYH�pFKpDQFH�

����� /HV�SULQFLSDX[�DERXWLVVHPHQWV�GHV�WUDYDX[

(Q�JXLVH�GH�SUpDPEXOH��XQH�LQGLFDWLRQ�FKLIIUpH�GRQQHUD�XQH�LGpH�GH�OD�SRUWpH�GHV�WUDYDX[���LOV
RQW�DFWLYHPHQW�LPSOLTXp�SOXV�GH�����SHUVRQQHV�VL� O·RQ�QH�SUHQG�HQ�FRPSWH�TXH�OHV�HQVHLJQDQWV�� OHV
FKHIV�G·pWDEOLVVHPHQW��OHXUV�FDGUHV�UHVSRQVDEOHV��OHV�PHPEUHV�GX�60(�HW�OHV�pWXGLDQWV�VWDJLDLUHV�

/HV�pOpPHQWV�GH�UpSRQVH�DSSRUWpV�SDU�OHV�WUDYDX[�DX[�TXHVWLRQV�GH�UHFKHUFKH�GX�SURMHW�VHURQW
SUpVHQWpV��LQWpJUDQW�FHX[�IRXUQLV�SDU�OH�WUDYDLO�DYHF�OHV�$WKpQpHV��GDQV�OHV�FRQFOXVLRQV�GH�FHW�DUWLFOH�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

2Q�SUpVHQWHUD�LFL��WUqV�JOREDOHPHQW��OHV�DERXWLVVHPHQWV�SDUWLFXOLHUV�DX[�GLIIpUHQWV�QLYHDX[�GH
GpSORLHPHQW�GX�GLVSRVLWLI�HW�OHV�DERXWLVVHPHQWV�WUDQVYHUVDX[�j�FHV�QLYHDX[�

�������'HV�DERXWLVVHPHQWV�SDUWLFXOLHUV

���������$X�QLYHDX�GHV�pTXLSHV�pWDEOLVVHPHQWV

• 'DQV� WRXWHV� OHV� pFROHV�� IRUPXODWLRQ�G·XQ�SURMHW� G·pWDEOLVVHPHQW�� DSSURFKH� GHV� FRQGLWLRQV� G·XQ
©�ERQ�ª�IRQFWLRQQHPHQW�G·pTXLSH�HW�G·XQH�©�ERQQH�ª�JHVWLRQ�G·XQH�DFWLRQ�FRQFUqWH��SODQLILFDWLRQ
HW�ODQFHPHQW�YRLUH�FRQGXLWH�j�WHUPH�G·DX�PRLQV�XQH�DFWLRQ�FRQFUqWH�
3RXU�OD�SOXSDUW��FHV�DFWLRQV�FRQFUqWHV��GpFLGpHV�SDU�OHV�pTXLSHV�HW�SURSUHV�j�FKDFXQH�G·HOOHV��RQW
SRUWp� VXU� O·RUJDQLVDWLRQ�GHV� DSSUHQWLVVDJHV� HQ� OHFWXUH�pFULWXUH�� O·pYDOXDWLRQ�GHV�SHUIRUPDQFHV� HW
SURJUqV�GHV�HQIDQWV�RX�O·DPpOLRUDWLRQ�GX�FOLPDW�UHODWLRQQHO�GH�O·pWDEOLVVHPHQW�

• 'DQV� OHV� pFROHV� D\DQW� EpQpILFLp� G·XQ� DFFRPSDJQHPHQW� UDSSURFKp� GXUDQW� DX� PRLQV� GHX[� DQV�
DYDQFpHV�QRWDEOHV�YRLUH�©�DFKqYHPHQW�ª�G·XQH�PpWKRGRORJLH�GH�O·DFWLRQ�pGXFDWLYH�FROOHFWLYH�

3RXU� LOOXVWUHU� FRQFUqWHPHQW� FH� TXH� QRXV� HQWHQGRQV� SDU� ©�pODERUDWLRQ�DSSURSULDWLRQ� G·XQH
PpWKRGRORJLH�GH�O·DFWLRQ�pGXFDWLYH�FROOHFWLYH�ª��RQ�WURXYHUD�FL�GHVVRXV�GHX[�GRFXPHQWV�

/H� SUHPLHU�� VRXPLV� j� WRXV� OHV� pWDEOLVVHPHQWV� HQ� VHSWHPEUH� ������ IRUPDOLVDLW� FH� TXL� QRXV
SDUDLVVDLW�j�O·pSRTXH�DYRLU�pWp�©�FRQVFLHQWLVp�ª�SDU�FHUWDLQHV�pTXLSHV�HW�SRXYRLU�rWUH�XWLOH�j�WRXWHV�
/H�GHX[LqPH�GRFXPHQW�SUpVHQWH�FH�TXL�D�pWp�IDLW�GX�SUHPLHU��GDQV�OH�FRXUDQW�GH�VHV�DFWLRQV�FRQFUqWHV
GH� FHWWH� DQQpH� HW� GH� OHXU� DQDO\VH� UpJXOLqUH�� SDU� XQH� pTXLSH� DFFRPSDJQpH� GH� PDQLqUH� UDSSURFKpH
GHSXLV�SOXVLHXUV�DQQpHV�

������1RXV� DYRQV� FRQVLGpUp� TX·pWDLHQW� HQ� ERQQH� YRLH� GH� FRQVWUXFWLRQ� G·XQH�0$(&� YRLUH� O·DYDLHQW
©�DFKHYpH�ª��OHV�pTXLSHV�TXL�DYDLHQW�SUpVHQWp�O·XQ�RX�SOXVLHXUV�GH�FHV�FRPSRUWHPHQWV��

��DYRLU�WUDQVIRUPp�OH�SUHPLHU�GRFXPHQW�HQ�FRXUV�G·DQQpH��
��HQ�ILQ�G·DQQpH�VFRODLUH��V·rWUH�DLGpHV�GX�GRFXPHQW�TX·HOOHV�DYDLHQW�WUDQVIRUPp�SRXU�©�SUpYLVLRQQHU�ª
OHXUV�DFWLRQV�GH�O·DQQpH�VFRODLUH�SURFKDLQH��
��DYRLU�SURSRVp�RX�DFFHSWp�TXH�OH�60(�OHV�DFFRPSDJQH�GH�PDQLqUH�PRLQV�UDSSURFKpH�j�O·DYHQLU�YRLUH
QH�OHV�DFFRPSDJQH�SOXV�GH�IDoRQ�SHUVRQQDOLVpH�DX�EpQpILFH�G·DXWUHV�pTXLSHV�PRLQV�DYDQFpHV�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

3RXU�SURMHWHU�GHV�DFWLRQV�HQVHPEOH�HW�OHV�UpXVVLU�HQVHPEOH��

/HV
JUDQGHV
pWDSHV

/H�SURMHW�HQ�DFWLRQ /·DFWLRQ�HQ�pTXLSH

4X·DOOR
QV�QRXV
IDLUH�"

4XHO�VHUD
OH�SURMHW�"
´�1RXV
VHURQV
FRQWHQWV�VL
QRV�pOqYHV
�����VL�QRXV
����µ

&RP�
PHQW�YD�W�
RQ�OH
UpDOLVHU�"

4XL�YD
IDLUH�TXRL�"

4XDQG�YD
�W�RQ
FRPPHQFHU
�WHUPLQHU�"

3DUWRQV�GH�FH�TXL�VH�IDLW
GpMj�HW�GH�FH�TX·RQ�D
HQYLH�GH�IDLUH��
3UpYR\RQV�GH�JUDQGHV
FKRVHV�PDLV
FRPPHQoRQV�SDU�GH
SHWLWHV��

1·RXEOLRQV�ULHQ�GH�FH
TXL�QRXV�VHUD
QpFHVVDLUH��'HV�PR\HQV
H[LVWHQW�GpMj�j�O·LQWpULHXU
GH�O·pFROH�PDLV
Q·KpVLWRQV�SDV�j�HQ
FKHUFKHU�G·DXWUHV�j
O·H[WpULHXU��

7RXV�OHV�PDULQV�G·XQ
PrPH�EDWHDX�QH�IRQW
SDV�OD�PrPH�FKRVH�DX
PrPH�PRPHQW��

+kWRQV�QRXV
OHQWHPHQW��

4XHOOHV
FRQGLWLRQV
YD�W�RQ
PHWWUH�HQ
SODFH�SRXU
TXH�FKDFXQ
VH�VHQWH
UHFRQQX�HW
VROLGDLUH�GHV
DXWUHV�"

3HQVRQV�DX[�FRQGLWLRQV��

��G·RUJDQLVDWLRQ�LQWHUQH�GHV
UpXQLRQV��� TXDQG� OHV
UpXQLRQV� VHURQW�HOOHV
SODQLILpHV�"� &RPPHQW� OHV
SULVHV� GH� SDUROH� VHURQW�HOOHV
UpJXOpHV�"� 3HUVRQQH� Q·DXUD
O·LPSUHVVLRQ� G·DFKHWHU� XQ
FKDW� GDQV� XQ� VDF�"�4XL� VHUD
OH�JDUGLHQ�GX�WHPSV�"�����

ó� GH� VXLYL� GHV� GpFLVLRQV��
TXL� SUHQGUD� QRWH� GHV
GpFLVLRQV�"� 3UpYRLW�RQ� GH
UHOLUH� OH� SUpFpGHQW� 39� HQ
GpEXW� GH� UpXQLRQ� RX� GH
O·DIILFKHU� V\VWpPDWLTXHPHQW
RX�����"������

ì� GH� FRQYLYLDOLWp��� 4XL
SUpSDUHUD� OH� FDIp�"� 4XL
DPpQDJHUD�OH�ORFDO�"����

3HWLW
PpPR

1RXV�DYRQV
GpMj��DX
PRLQV���������

����
VXJJHVWLRQV
SRXU�OD
FRQFHUWDWLRQ
����TXHVWLRQV
JKL
��OH�JXLGH�SRXU
OD
SODQLILFDWLRQ
HW�OD
UpDOLVDWLRQ
G·XQH�DFWLRQ
FRQFUqWH�����

TXL
FRPSUHQG��

✎�OD�FDUWH
G·LGHQWLWp
G·XQ�SURMHW��
✎�OH�SODQ�GH
WUDYDLO��
✎�OH�FDUQHW
GH�ERUG��
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

4XH
VRPPHV
�QRXV
HQ�WUDLQ
GH
IDLUH�"

2��HQ
VRPPHV�
1RXV�"

$YRQV�QRXV
IDLW�MXVTX·LFL
FH�TXH�QRXV
DYLRQV
'pFLGp�"

'HYRQV�
QRXV
FKDQJHU
FHUWDLQV
pOpPHQWV�GH
1RWUH

SURMHW�"

4XHOOH�HVW
QRWUH
SURFKDLQH
pWDSH"

4XDQG�HW�R��IHURQV�

QRXV�QRWUH�SURFKDLQH

HVFDOH�"

'HYRQV�QRXV�PRGLILHU
O·LWLQpUDLUH��OH�FDS��OHV
LQVWUXPHQWV
GH�QDYLJDWLRQ������"

$YRQV�QRXV�EHVRLQ�GH
QRXYHOOHV�UHVVRXUFHV�"

7RXW� OH
PRQGH� HVW�LO
WRXMRXUV� VXU
OH� PrPH
EDWHDX�"

7RXW� OH� PRQGH� HVW�LO
WRXMRXUV�ELHQ�G·DFFRUG�"
&KDFXQ�VDLW�LO�R��LO�YD�"
1·D�W�RQ�SHUGX�SHUVRQQH� HQ
FRXUV�GH�YR\DJH�"
)DXW�LO� SUHQGUH� OH� UHODLV� GX
VHFUpWDULDW� SRXU� JDUGHU� GHV
WUDFHV�GH�QRV�GpFLVLRQV�"
$�W�RQ�WRXMRXUV�GX�FDIp�"
���
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

4X·DYR
QV�QRXV
IDLW�"

$YRQV�QRXV
UpDOLVp�QRWUH
3URMHW�"

1RV�DWWHQWHV
GH� GpSDUW
VRQW�HOOHV
6DWLVIDLWHV�"

$YRQV�QRXV
REVHUYp�GHV
HIIHWV
LQDWWHQGXV�"

4XHO
QRXYHDX
SURMHW�QRXV
GRQQRQV�
QRXV�"

2Q�DYDLW�GLW�TX·RQ�VHUDLW
FRQWHQWV�VL����

4X·DYRQV�QRXV�DSSULV
OHV�XQV�GHV�DXWUHV�HW�GH
QRWUH
SURMHW�"

*DUGRQV�OHV�ERQQHV
DGUHVVHV�HW�QRV�RXWLOV�
QRV�LQVWUXPHQWV�SRXU�OD
SURFKDLQH�IRLV��

(W�PDLQWHQDQW��TXH
YRXORQV�QRXV�IDLUH�"
❐�2Q�FRQWLQXH�FRPPH
oD�
❐�2Q�FKDQJH�GH�FDS�

$YRQV�QRXV
YUDLPHQW
WUDYDLOOp�HQ
pTXLSH�"

(W�FRPPHQW
IDLUH�HQFRUH
PLHX[�OD
SURFKDLQH
IRLV�"

,O� IDXW� SHXW�rWUH� UHYRLU� OHV
SULQFLSHV�GH�IRQFWLRQQHPHQW
TXH�O·RQ�V·pWDLW�GRQQpV���IDXW�
LO� OHV� DMXVWHU�� OHV� MHWHU� RX� OHV
JDUGHU�"

• 6RPPHV�QRXV�SDUYHQXV�j
SUHQGUH� GHV� GpFLVLRQV
IDFLOHPHQW� �
ODERULHXVHPHQW�"

• /D� SODQLILFDWLRQ� GHV
UpXQLRQV� pWDLW�HOOH� UpDOLVWH
��LQWHQDEOH�"

• $QQRQoDLW�RQ� O·RUGUH� GX
MRXU�"� (WDLW�LO
VXIILVDPPHQW� ´�OLJKW�µ�RX
WURS�FKDUJp�"

• &KDFXQ� D�W�LO� WHQX� VHV
HQJDJHPHQWV�"

• $YDLW�RQ� O·LPSUHVVLRQ
G·DYDQFHU� GDQV� QRV
GpFLVLRQV� ORUV� GH� FHV
UpXQLRQV�"

���
4XHO�V�� SODLVLU�V�� UHWLURQV�
QRXV�GH�FH�YR\DJH�"
4XHOOHV� OHoRQV� WLURQV�QRXV
SRXU�QRWUH�SURFKDLQH� DFWLRQ
HQ�pTXLSH�"

✎�OH�SRUWUDLW
G·XQ�SURMHW��
���

3URMHW�62/,'$5,7(�²�9LOOH�GH�/LqJH�²�6HUYLFH�GH�0pWKRGRORJLH�GH�O·(QVHLJQHPHQW�²�6HSWHPEUH

�����
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

3RXU�SURMHWHU�GHV�DFWLRQV�HQVHPEOH�HW�OHV�UpXVVLU�HQVHPEOH�j�O·pFROH��[�

/HV
JUDQGH

V
pWDSHV

/H�SURMHW�HQ�DFWLRQ /·DFWLRQ�HQ�pTXLSH

4X·DOO
RQV�
QRXV
IDLUH�"

- 5HSDUWRQV�GH��
GpFLGRQV
QRWUH�©�$FWLRQ
3ULRULWDLUH�ª

- &KRLVLVVRQV�HQVHPEOH
QRV�DFWLRQV
SDUWLFXOLqUHV�GH�FHWWH
DQQpH

- 3UpFLVRQV�HW�GLVFXWRQV
OHV�FRQWUDLQWHV�HW�OHV
OLPLWHV�GX�FKDQJHDEOH
SRXU�FKDTXH�DFWLRQ�

- &RQVWLWXRQV�XQ�DWHOLHU
SDU�DFWLRQ

- 3DU�DFWLRQ�DWHOLHU�
RUJDQLVRQV�QRXV��

����●�'·LFL�MXLQ��FH�VHUDLW
GpMj�ELHQ�VL«
����●�3UDWLTXHPHQW��
����������◊�4XH�SRXYRQV�
QRXV�TX·DOORQV�
�������������QRXV�IDLUH
HQVHPEOH
�������������DFWLYLWpV�
pWDSHV«��"
����������◊�'H�TXRL�DYRQV�
QRXV�EHVRLQ�"
����������◊�4XDQG�DOORQV�
QRXV
�������������FRPPHQFHU�"
����������◊�4XDQG�DOORQV�
QRXV
������������WHUPLQHU�"
����������◊�&RPPHQW�DOORQV�
QRXV�pYDOXHU
�������������QRWUH�DFWLRQ�"
����������◊�4XL�YD�IDLUH�TXRL
DX�MXVWH�"

3DUWRQV�GH�FH�TXL
VH�IDLW�GpMj�HW�GH
FH�TX·RQ�D�HQYLH
GH�IDLUH��
3UpYR\RQV�GH
JUDQGHV�FKRVHV
PDLV
FRPPHQoRQV�SDU
GH�SHWLWHV��

1·RXEOLRQV�ULHQ
GH�FH�TXL�QRXV
VHUD�QpFHVVDLUH�
'HV�PR\HQV
H[LVWHQW�GpMj�j
O·LQWpULHXU�GH
O·pFROH�PDLV
Q·KpVLWRQV�SDV�j
HQ�FKHUFKHU
G·DXWUHV�j
O·H[WpULHXU��

7RXV�OHV�PDULQV
G·XQ�PrPH
EDWHDX�QH�IRQW
SDV�OD�PrPH
FKRVH�DX�PrPH
PRPHQW��

+kWRQV�QRXV
OHQWHPHQW��

6R\RQV�FRQFUHWV��

4XHOOHV
FRQGLWLR
QV�YD�W�
RQ
PHWWUH
HQ�SODFH
SRXU�TXH
FKDFXQ
VH�VHQWH
UHFRQQX
HW
VROLGDLUH
GHV
DXWUHV�"

• &DGUHU�OHV�UpXQLRQV��
�����❍�VFLQGHU�OHV�UpXQLRQV�©�SpGDJRJLTXHV�ª
HW�OHV�UpXQLRQV
���������©�DGPLQLVWUDWLYHV�ª
�����❍�pWDEOLU�XQ�KRUDLUH�SUpFLV��SODQLILp�W{W
HW�SDV�WRXMRXUV�OH
���������PrPH��MRXU
�����❍�SHQVHU�j�IDLUH�pYHQWXHOOHPHQW�DSSHO�j
O·H[WpULHXU�SRXU
���������V·RFFXSHU�GHV�HQIDQWV�GH�PDWHUQHOOH
• $VVXUHU�XQ�FOLPDW�FRQYLYLDO�HW�GH

SDUWLFLSDWLRQ
�����❍�YHLOOHU�j�O·HQWUHWLHQ�GX�ORFDO
�����❍�V·LQVWDOOHU�GH�PDQLqUH�WHOOH�TXH�FKDFXQ
SXLVVH�YRLU�WRXW
���������OH�PRQGH
�����❍�YHLOOHU�j�FH�TX·LO�\�DLW�GX�FDIp�HW�GX�MXV
G·RUDQJHV�
• 3UpSDUHU�HW�DQLPHU�OD�UpXQLRQ
�����❍�VH�UpSDUWLU�OHV�U{OHV��
����������Å�SUpSDUDWLRQ���OH�GLUHFWHXU�HW�XQ
HQVHLJQDQW��[��DYHF
��������������©�FRPSDJQRQV�ª�HW�©�UHODLV�ª
����������Å�DQLPDWLRQ���OH�GLUHFWHXU�HW
O·HQVHLJQDQW�[
����������Å�JDUGLHQ�GX�WHPSV�HW�GH
O·pYDOXDWLRQ���XQ�HQVHLJQDQW��\�
����������Å�VHFUpWDLUH���XQ�HQVHLJQDQW��]�
• (WDEOLU�HW�FRPPXQLTXHU�XQ�RUGUH�GX

MRXU
�����❍�UHFXHLOOLU�HW�FRQVLJQHU�OHV�VXJJHVWLRQV
GH�FKDFXQ
�����❍�FHQWUDOLVHU�HW�RUGRQQHU�OHV�VXJJHVWLRQV
HQ�IRUPH�G·RUGUH
���������GX�MRXU
�����❍�MXVWLILHU�O·RUGUH�GX�MRXU�pWDEOL�HQ�GpEXW
GH�UpXQLRQ
�����❍�SUpFLVHU�OHV�SRLQWV�TXL�GRLYHQW�IDLUH
O·REMHW�G·XQH�GpFLVLRQ
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

��������������HQWUH�DXWUHV��
GpVLJQRQV�XQ
�������������FRRUGLQDWHXU�
����������◊�'DQV�O·LPPpGLDW�
TXHOOH�VHUD
�������������QRWUH�SURFKDLQH
pWDSH�"
- 5HYR\RQV�HQVHPEOH
O·DUFKLWHFWXUH�JpQpUDOH
GH�QRV�DFWLRQV
SDUWLFXOLqUHV

• 5HVSHFWHU��HW�HQFRXUDJHU�OH�GURLW�GH
FKDFXQ�j�OD�SDUROH

����❍�SUDWLTXHU�GHV�WRXUV�GH�WDEOH
����❍�RUJDQLVHU�GHV�PRPHQWV�HQ�VRXV�
JURXSHV
• *DUGHU��WUDFH�GHV�GpEDWV�HW�GpFLVLRQV
����❍�SUHQGUH�QRWH�SHQGDQW�OD�UpXQLRQ
����❍�pWDEOLU�XQ�SURFqV�YHUEDO
����❍�DSSURXYHU�OH�SURFqV�YHUEDO�SUpFpGHQW
HQ�GpEXW�GH�FKDTXH
��������UpXQLRQ
• (YDOXHU�OD�UpXQLRQ
����❍�XWLOLVHU�SDU�H[HPSOH�OHV���TXHVWLRQV
����❍�GpFLGHU�OHV�DMXVWHPHQWV�HW
DPpOLRUDWLRQV�QpFHVVDLUHV�SRXU
��������OHV�UpXQLRQV�VXLYDQWHV
• 5HFXHLOOLU�HW�IDLUH�FLUFXOHU

O·LQIRUPDWLRQ
• &UpHU�GHV�WHPSV�GH�FRQYLYLDOLWp�HQ

GHKRUV�GHV�KDELWXGHV
• 0HVXUHU�VHV�SURSRV�SRXU�QH�EOHVVHU

SHUVRQQH
4XH
VRPP
HV�
QRXV
HQ
WUDLQ
GH
IDLUH�"

2��HQ�VRPPHV�QRXV�"

$YRQV�QRXV�IDLW�MXVTX·LFL
FH�TXH�QRXV
DYLRQV�GpFLGp�"

'HYRQV�QRXV�FKDQJHU
FHUWDLQV�pOpPHQWV
GH�QRWUH�SURMHW�"

4XHOOH�HVW�QRWUH
SURFKDLQH�pWDSH"

4XDQG�HW�R�
IHURQV�QRXV
QRWUH�SURFKDLQH

HVFDOH�"

'HYRQV�QRXV
PRGLILHU
O·LWLQpUDLUH��OH�FDS�
OHV�LQVWUXPHQWV�GH
QDYLJDWLRQ������"

$YRQV�QRXV
EHVRLQ�GH
QRXYHOOHV
UHVVRXUFHV�"

7RXW�OH
PRQGH
HVW�LO
WRXMRXUV
VXU�OH
PrPH
EDWHDX�"

7RXW� OH� PRQGH� HVW�LO� WRXMRXUV� ELHQ
G·DFFRUG�"
&KDFXQ�VDLW�LO�R��LO�YD�"
1·D�W�RQ� SHUGX� SHUVRQQH� HQ� FRXUV� GH
YR\DJH�"
<� D�W�LO� RX� \� D�W�LO� HX� GHV� SUREOqPHV� GH
IRQFWLRQQHPHQW�G·pTXLSH�"
)DXW�LO� SUHQGUH� OH� UHODLV�GX� VHFUpWDULDW� SRXU
JDUGHU�GHV�WUDFHV�GH�QRV�GpFLVLRQV�"
$�W�RQ�WRXMRXUV�GX�FDIp�HW�GX� MXV�G·RUDQJHV
"��«
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

4X·DY
RQV�
QRXV
IDLW�"

/·DFWLRQ��
✰�$YRQV�QRXV� UpDOLVp�QRWUH�SURMHW�"
$YRQV�QRXV� OH� VHQWLPHQW� TXH�
JOREDOHPHQW��OHV�WUDYDX[�GH�FHWWH�DQQpH
QRXV� RQW� IDLW� DYDQFHU� GDQV� QRWUH
$FWLRQ�3ULRULWDLUH�"
✰�1RV�DWWHQWHV�GH�GpSDUW�VRQW�HOOHV
VDWLVIDLWHV�"� 4XHOOHV� TXH� VRLHQW� OHV
DFWLRQV�SDUWLFXOLqUHV�� TXH�QRXV� \� D\RQV
SDUWLFLSp�RX�QRQ��RQW�HOOHV�HX�OHV�HIIHWV
SDUWLFXOLHUV�TXH�QRXV�HQ�HVSpULRQV�SRXU
OHV� HQIDQWV�� OHV� HQVHLJQDQWV�
O·pWDEOLVVHPHQW«�"
✰� $YRQV�QRXV� REVHUYp� GHV� HIIHWV
LQDWWHQGXV�"
✰� 4XHOOHV� OHoRQV� WLURQV�QRXV� GHV
WUDYDX[� GH� FHWWH� DQQpH� SRXU� QRV
DFWLRQV� IXWXUHV�"� ([HPSOHV��� GHV
RXWLOV�� GHV� DGUHVVHV�� GHV� SURGXLWV� j
JDUGHU��� GHV� LGpHV� GH� JpQLH� GDQV
O·RUJDQLVDWLRQ�� OD� FRQGXLWH�� O·pYDOXDWLRQ
GHV�DFWLRQV�SDUWLFXOLqUHV���OD�IDoRQ�GRQW
OHV�DFWLRQV�SDUWLFXOLqUHV�RQW�pWp�GpFLGpHV
HW�UpSDUWLHV�HQ�DWHOLHUV«
✰� 4XHO� QRXYHDX� SURMHW� QRXV
GRQQRQV�QRXV�"� 3RXUVXLYUH� OHV
PrPHV� DFWLRQV� SDUWLFXOLqUHV�� HQ
LPDJLQHU�G·DXWUHV�SRXU�OD�PrPH�$FWLRQ
3ULRULWDLUH�� FKRLVLU� XQH� DXWUH� $FWLRQ
3ULRULWDLUH�«

/·DFWLRQ�HQ
pTXLSH�O·pTXLSH�HQ

DFWLRQ

✰�4X·DYRQV�QRXV�DSSULV
OHV�XQV�GHV�DXWUHV�"

✰�4XHO�V��SODLVLU�V�
UHWLURQV�QRXV�GH�FH
YR\DJH�"

✰�4XHOV�UHJUHWV�QRXV
WUDYHUVHQW�"

/·pTXLSH

✰� $YRQV�QRXV� YUDLPHQW
WUDYDLOOp�HQ�pTXLSH�"�6RPPHV�
QRXV� SDUYHQXV� j� SUHQGUH� GHV
GpFLVLRQV
IDFLOHPHQW�ODERULHXVHPHQW�"
&KDFXQ� D�W�LO� WHQX� VHV
HQJDJHPHQWV�"� /·pTXLSH� D�W�HOOH
©�SULV�VRLQ�ª�GH�VHV�PHPEUHV�"

✰� (W� FRPPHQW� IDLUH� HQFRUH
PLHX[� OD� SURFKDLQH� IRLV�"
([HPSOH��� GHYRQV�QRXV� UHYRLU
QRV� ©�FRQGLWLRQV� j� PHWWUH� HQ
SODFH�SRXU�TXH�FKDFXQ�VH�VHQWH
UHFRQQX� HW� VROLGDLUH� GHV
DXWUHV�ª�"

3URMHW�62/,'$5,7(�²�9LOOH�GH�/LqJH�²�6HUYLFH�GH�0pWKRGRORJLH�GH�O·(QVHLJQHPHQW�²�-XLQ������
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

���������$X�QLYHDX�GHV�FKHIV�G·pWDEOLVVHPHQW

(ODERUDWLRQ�FROOHFWLYH�G·XQ�UpIpUHQWLHO�UHODWLI�DX[�FRQGLWLRQV�G·LPSOLFDWLRQ�GHV�PHPEUHV�GH
OHXU�pTXLSH�GDQV�GHV�DFWLRQV�FROOHFWLYHV�

��������� $X� QLYHDX� GH� OD� FROODERUDWLRQ� GLUHFWHXUV� �� FDGUHV� UHVSRQVDEOHV� GX� 3RXYRLU
RUJDQLVDWHXU

'pILQLWLRQ�QpJRFLpH�HW�SUHPLqUH�PLVH�HQ�SODFH�GH�PHVXUHV�G·DPpOLRUDWLRQ�GHV�FRQGLWLRQV�GH
WUDYDLO�GH�FKDFXQ�

�������'HV�DERXWLVVHPHQWV�WUDQVYHUVDX[

/D�TXDVL�XQDQLPLWp�GHV�SDUWHQDLUHV�D�DSSUpFLp�OH�GLVSRVLWLI�GpSOR\p��DYHF�ELHQ�V�U�GHV�UpVHUYHV
HW�GHV�UHVWULFWLRQV���HQ�SDUWLFXOLHU�VRQ�RXYHUWXUH�HW�VD�SULVH�HQ�FRPSWH�SHUPDQHQWH�GH�FKDFXQ��GH�VHV
DSSRUWV��GH�VHV�VRXKDLWV��GH�VHV�FRQWUDLQWHV��

• 3RXU� OD�PDMRULWp�GHV�SDUWHQDLUHV�� ©�TXHOTXH�FKRVH�ª�D�FKDQJp�DYHF� OH�SURMHW�6ROLGDULWp��GDQV� OHXU
SHUFHSWLRQ�G·HX[�PrPHV��GDQV�OHXU�SHUFHSWLRQ�GHV�HQIDQWV��GDQV�OHV�FRQWH[WHV�GH�WUDYDLO��GDQV�OHV
UHODWLRQV�HQWUH�OHV�SHUVRQQHV��HQWUH�OHV�QLYHDX[�GH�UHVSRQVDELOLWp�RX�HQFRUH�HQWUH�OHV�LQVWLWXWLRQV��
XQH�SOXV�JUDQGH�FRQILDQFH�HQ�VHV�SURSUHV�FRPSpWHQFHV��XQ�SODLVLU�SURIHVVLRQQHO�DFFUX��XQH�YLVLRQ
SOXV� SRVLWLYH� GHV� HQIDQWV� HW� GH� OHXUV� FRPSpWHQFHV�� XQ� FOLPDW� G·pTXLSH� SOXV� FRQYLYLDO�� XQH
PHLOOHXUH� FRPPXQLFDWLRQ� HQWUH� FROOqJXHV�� XQH� PHLOOHXUH� FRQQDLVVDQFH� HW� FRPSUpKHQVLRQ� GHV
FRQWUDLQWHV�HW�UHVVRXUFHV�GHV�DXWUHV��XQH�SOXV�JUDQGH�YRORQWp�G·DERXWLU�j�OD�UpDOLVDWLRQ�GH�SURMHWV
FRPPXQV��XQH�SOXV�MXVWH�PHVXUH�j�OD�IRLV�GHV�GLIILFXOWpV�HW�GHV�PR\HQV�j�PHWWUH�HQ�±XYUH�SRXU
FRQGXLUH�XQH�DFWLRQ�FROOHFWLYH��XQH�DXWUH�LPDJH�GH�O·XQLYHUVLWp�RX�GH�OD�UHFKHUFKH�HQ�pGXFDWLRQ���

• 3RXU�OD�SOXSDUW�GHV�SDUWHQDLUHV�pJDOHPHQW��OHV�WUDYDX[�RQW�FRQWULEXp�j�IDLUH�QDvWUH�RX�j�UHQIRUFHU�
PrPH�V·LO�HVW�IUDJLOH�HQFRUH��XQ�VHQWLPHQW�G·DSSDUWHQDQFH�j�XQH�PrPH�FRPPXQDXWp��OH�VHQWLPHQW
GH�SDUWLFLSHU�DYHF�OHV�DXWUHV�j�XQ�YR\DJH�DX�ORQJ�FRXUV�

• /H�GpVLU�GH�SRXUVXLYUH�HQVHPEOH�OH�YR\DJH�HVW�UpHO�HW�GH�QRPEUHX[�SURMHWV�VRQW�HQ�FKDQWLHU�RX
RQW�GpEXWp�j�WRXV�OHV�QLYHDX[�GH�GpSORLHPHQW�GX�GLVSRVLWLI�HW�j�OHXUV�DUWLFXODWLRQV�

$LQVL� SDU� H[HPSOH�� O·RSpUDWLRQ� ©�*HVWLRQ� HW� RUJDQLVDWLRQ� DGPLQLVWUDWLYHV�ª� VHUD� SRXUVXLYLH
O·DQQpH�SURFKDLQH�
$LQVL�pJDOHPHQW��OH�&ROOqJH�GHV�%RXUJPHVWUH�HW�(FKHYLQV�D�GpJDJp�GHV�IRQGV�TXL�SHUPHWWURQW
OD�SRXUVXLWH�GH�O·DFFRPSDJQHPHQW�GH�WHUUDLQ�GHV�pWDEOLVVHPHQWV�GXUDQW�O·DQQpH�j�YHQLU�

��� 6\QWKqVH�GHV�WUDYDX[�GDQV�OHV�$WKpQpHV

�����'HV�SRLQWV�FRPPXQV

'DQV� OHV�GHX[� DWKpQpHV�� OHV� WUDYDX[�RQW�SULV�SRXU� LQVFULSWLRQ� LQLWLDOH� OH� GHX[LqPH�GHJUp� GH
O·HQVHLJQHPHQW�SURIHVVLRQQHO�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

'DQV�OHV�GHX[�pWDEOLVVHPHQWV��OHV�PrPHV�GLPHQVLRQV�GX�GLVSRVLWLI�RQW�pWp�PLVHV�HQ�MHX�GXUDQW
OHV�WURLV�DQQpHV�GH�FROODERUDWLRQ���OHV�GLPHQVLRQV�GH�©�VRXWLHQ�GH�WHUUDLQ�ª��©�IRUPDWLRQ�GHV�VWDJLDLUHV
LPSOLTXpV�GDQV�FH�VRXWLHQ�ª�HW�©�UpJXODWLRQ�SHUPDQHQWH�GHV�WUDYDX[�HQWUH�OHV�LQWHUYHQDQWV�H[WHUQHV�HW
OHV�DXWRULWpV�UHVSRQVDEOHV�GHV�pWDEOLVVHPHQWV�²� LFL��GDQV�FKDTXH�DWKpQpH��VHV�UHVSRQVDEOHV� LQWHUQHV��
3UpIHW��3URYLVHXU�HW�&KHI�V��G·DWHOLHU�ª�

'DQV� OHV�GHX[�DWKpQpHV�� OH�VRXWLHQ�GH�WHUUDLQ�D�DFFRPSDJQp� OHV�PHPEUHV�GH� O·pWDEOLVVHPHQW
GDQV�OD�GpILQLWLRQ��OD�FRQGXLWH�HW�O·pYDOXDWLRQ�G·DFWLRQV�FRQFUqWHV�YLD�O·DQLPDWLRQ�GH�UpXQLRQV��OD�PLVH�j
GLVSRVLWLRQ�GH�VXSSRUWV�HW�GRFXPHQWV�XWLOHV�HW�OD�FROODERUDWLRQ�j�OD�SURGXFWLRQ�G·RXWLOV�HW�LQVWUXPHQWV
UHTXLV�SDU�OH�GpYHORSSHPHQW�GHV�DFWLRQV�GpFLGpHV�
/D�IRUPDWLRQ�GHV�pWXGLDQWV�LPSOLTXpV�GDQV�OH�VRXWLHQ�GH�WHUUDLQ�D�SURFpGp�GH�OD�PrPH�PDQLqUH�TXH
SRXU� O·HQVHLJQHPHQW� IRQGDPHQWDO� HW� OHV� UpXQLRQV� GH� UpJXODWLRQ� GHV� WUDYDX[� HQWUH� OH� VWDII� GH
UHVSRQVDEOHV�GH�FKDTXH�pWDEOLVVHPHQW�HW�OHV�LQWHUYHQDQWV�H[WHUQHV�RQW�DVVXPp�OHV�PrPHV�IRQFWLRQV�GH
SLORWDJH�TXH�FHOOHV�GHV�UpXQLRQV�GX�©�JURXSH�SRUWHXU�ª�GDQV�O·HQVHLJQHPHQW�IRQGDPHQWDO�
'DQV� OHV�GHX[� DWKpQpHV� pJDOHPHQW�� DXFXQH� LQWHUYHQWLRQ�GHV�PpGLDWHXUV�SURSRVpV�Q·D� pWp� VRXKDLWpH
SDU�OHV�HQVHLJQDQWV���GDQV�O·XQ�G·HQWUH�HX[��XQ�SHUVRQQHO�HQ�DVVXPDLW�GpMj�OD�IRQFWLRQ�

'DQV�OHV�GHX[�DWKpQpHV�HQFRUH��LO�Q·D�SDV�pWp�RUJDQLVp�GH�IRUPDWLRQ�GHV�FKHIV�G·pWDEOLVVHPHQW�
OHV�PRPHQWV�GH�UpJXODWLRQ�GHV�WUDYDX[�DYHF�OHV�LQWHUYHQDQWV�H[WHUQHV�UHQFRQWUDQW�FHWWH�IRQFWLRQ�DX[
\HX[�GHV�UHVSRQVDEOHV�GHV�pWDEOLVVHPHQWV�

�����'HV�KLVWRLUHV�VLQJXOLqUHV

'DQV�O·XQ�GHV�GHX[�DWKpQpHV��OHV�WUDYDX[�RQW�FRQFHUQp�MXVTX·j�OHXU�WHUPH�OH�GHX[LqPH�GHJUp
GH�O·HQVHLJQHPHQW�SURIHVVLRQQHO��FHQWUpV�HVVHQWLHOOHPHQW�VXU�OD�PLVH�HQ�SODFH�HW�OH�IRQFWLRQQHPHQW�GH
GXRV� G·HQVHLJQDQWV� �GHV� HQVHLJQDQWV� GH� FRXUV� JpQpUDX[� HW� GH� FRXUV� WHFKQLTXH� HW�RX� GH� SUDWLTXH
SURIHVVLRQQHOOH�SUHQQHQW�HQ�FKDUJH�XQ�PrPH�PRPHQW�GH�WUDYDLO�DYHF�OHV�PrPHV�pOqYHV��

7URLV� pOpPHQWV� QRQ� SUpYXV� HQ� GpEXW� GH� WUDYDLO� DX� PRLQV� SDUDLVVHQW� DYRLU� JUDQGHPHQW
FRQWULEXp�DX�GpYHORSSHPHQW�GH�O·LQQRYDWLRQ��

• GHV�pFKDQJHV�DYHF�XQ�DXWUH�pWDEOLVVHPHQW�SUDWLTXDQW�OH�WUDYDLO�HQ�GXR

$X�FRXUV�GX� WURLVLqPH� WULPHVWUH�GH� OD�SUHPLqUH�DQQpH�GH� WUDYDLO�� OH�EHVRLQ� V·HVW� IDLW� VHQWLU� FKH]� OHV
HQVHLJQDQWV� GH� UHFXHLOOLU� GHV� pOpPHQWV� G·LQIRUPDWLRQ�UpIOH[LRQ� LVVXV� G·XQH� H[SpULHQFH� G·LQQRYDWLRQ
SURFKH�GH�OHXUV�SUpRFFXSDWLRQV�HW�GpMj�FRQGXLWH�SDU�G·DXWUHV��$�FHWWH�ILQ��D�pWp�RUJDQLVpH�XQH�YLVLWH�GH
TXHOTXHV�HQVHLJQDQWV��SRUWHXUV�GHV�TXHVWLRQV�GH�O·HQVHPEOH�GHV�FROOqJXHV��j�O·,QVWLWXW�7HFKQLTXH�GH�OD
&RPPXQDXWp� IUDQoDLVH� G·(YHUH�� /HV� SDUWLFLSDQWV� RQW� IDLW� UDSSRUW� GH� OHXU� YLVLWH� DX[� FROOqJXHV�� OHV
UpIOH[LRQV�TX·HOOH�D�HQJHQGUpHV�RQW�pFODLUp�OD�SULVH�GH�GpFLVLRQV�LQVWLWXWLRQQHOOHV��RUJDQLVDWLRQQHOOHV�HW
SpGDJRJLTXHV�PLVHV�HQ�FKDQWLHU�O·DQQpH�VXLYDQWH�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

• GXUDQW� OD� WURLVLqPH� DQQpH� GX� WUDYDLO�� O·LQWHUYHQWLRQ� j� O·DWKpQpH� GH� OD� FRRUGLQDWULFH� GHV� GXRV
UHQFRQWUpH� j�(YHUH� �GHYHQXH� j� O·pSRTXH� IRUPDWULFH� j� OD�)RUPDWLRQ� HQ�&RXUV� GH�&DUULqUH� GH� OD
&RPPXQDXWp�IUDQoDLVH���)&&�

'LVSRQLEOH�HW�SUpVHQWH�DX[�UpXQLRQV�G·pTXLSH�FRQVDFUpHV�j�O·LQQRYDWLRQ��O·DQFLHQQH�FRRUGLQDWULFH�GHV
GXRV� j�(YHUH� D� HQULFKL� OHV� WUDYDX[� QRQ� VHXOHPHQW� GHV� OHoRQV� GH� VRQ� H[SpULHQFH� SHUVRQQHOOH�PDLV
HQFRUH�GH�FHOOHV�TXH�OXL�LQVSLUDLHQW�VHV�IRQFWLRQV�GH�IRUPDWULFH�j�OD�)&&�

• GXUDQW�OD�WURLVLqPH�DQQpH�pJDOHPHQW��O·LQVWDXUDWLRQ�G·XQH�IRQFWLRQ�GH�SURIHVVHXU�FRRUGLQDWHXU�GHV
GXRV�DX�VHLQ�GH�O·DWKpQpH�

/·DWWULEXWLRQ�G·XQH�IRQFWLRQ�GH�FRRUGLQDWLRQ�GHV�GXRV�j�XQ�HQVHLJQDQW��pOX�SDU�VHV�SDLUV��D�VDQV�DXFXQ
GRXWH�FRQWULEXp�j�UDWLRQDOLVHU�OHV�WUDYDX[��j�HQ�WHQLU�OH�ILO��j�LQWpJUHU�SOXV�KDUPRQLHXVHPHQW�GDQV�XQH
GpPDUFKH�G·HQVHPEOH�OHV�GpFRXYHUWHV�HW�GLIILFXOWpV�GH�FKDFXQ�




'DQV� O·DXWUH� DWKpQpH�� OHV� WUDYDX[�� RXYHUWV� SDU� XQH� UHFKHUFKH� G·DPpOLRUDWLRQ� GH� OD� FRPPXQLFDWLRQ
HQWUH� pOqYHV� HW� HQWUH� pOqYHV� HW� HQVHLJQDQWV� GX� GHX[LqPH� GHJUp� GH� O·HQVHLJQHPHQW� SURIHVVLRQQHO�� VH
VRQW� pWHQGXV� GqV� OH� GpEXW� GH� OD� GHX[LqPH� DQQpH� j� WRXW� O·pWDEOLVVHPHQW� �VHFWLRQV� G·HQVHLJQHPHQW
JpQpUDO��WHFKQLTXH�HW�SURIHVVLRQQHO��GH�WRXV�QLYHDX[��SRXU�DPpOLRUHU�OH�FOLPDW�UHODWLRQQHO�HQWUH�WRXV�
GXUDQW� OD� WURLVLqPH� DQQpH�� LOV� VH� VRQW� SUpRFFXSpV� G·pODERUHU�� DYHF� OH� VWDII� GH� UHVSRQVDEOHV�� XQ
GLVSRVLWLI�GH�FRRUGLQDWLRQ�GH�O·HQVHPEOH�GHV�DFWLRQV�GpYHORSSpHV�GDQV�O·pWDEOLVVHPHQW�SRXU�DPpOLRUHU
VRQ�FOLPDW�UHODWLRQQHO�

,FL� pJDOHPHQW�� SOXVLHXUV� pOpPHQWV� SDUDLVVHQW� DYRLU� MRXp� XQ� U{OH� GpWHUPLQDQW� GDQV� O·pYROXWLRQ� GHV
WUDYDX[�

6DQV�SUpMXJHU�GH�OHXU�LPSRUWDQFH�UHVSHFWLYH�QL�GHV�UDLVRQV�HW�IDFWHXUV�HQ�±XYUH�GDQV�OHXU�DUWLFXODWLRQ�
RQ�VRXOLJQHUD�WURLV�GHV�pOpPHQWV�RX�FLUFRQVWDQFHV�TXL�VHPEOHQW�OLpV�DX[�GpYHORSSHPHQWV�GHV�WUDYDX[��
O·XUJHQFH� GH� UpSRQGUH� DYHF� SUpFLVLRQ�� HQ� GpEXW� GH� GHX[LqPH� DQQpH� GH� WUDYDLO�� j� XQH� H[LJHQFH
UpJOHPHQWDLUH���SHDXILQHU�XQ�SURMHW�G·pWDEOLVVHPHQW�TXL�PHWWH�HQ�±XYUH�GHV�DFWLRQV� LPSOLTXDQW�WRXV
OHV�PHPEUHV�GH�O·pWDEOLVVHPHQW���XQH�DFFHQWXDWLRQ��j�OD�PrPH�pSRTXH��GHV�SUREOqPHV�UHODWLRQQHOV�DX
VHLQ� GH� O·pWDEOLVVHPHQW��� OD� PXOWLSOLFLWp� GHV� VROOLFLWDWLRQV� G·DFWLRQV� pPDQDQW� G·RUJDQLVPHV� RX
LQVWLWXWLRQV� H[WpULHXUV� j� O·pWDEOLVVHPHQW� ²�PXOWLSOLFLWp� JpQpUDWULFH� GH� VXUFKDUJHV� HW� GH� VHQWLPHQW� GH
PRUFHOOHPHQW��PXOWLSOLFLWp�GH�SOXV�HQ�SOXV�GLIILFLOH�j�JpUHU�VDQV�GLVSRVLWLI�IRUW�GH�FRRUGLQDWLRQ�

�����'HV�DERXWLVVHPHQWV

,FL� pJDOHPHQW�� OH� GLVSRVLWLI� D� pWp� DSSUpFLp� SDU� OHV� SDUWHQDLUHV�� SULQFLSDOHPHQW� SRXU� VRQ
RXYHUWXUH� HW� VD� SULVH� HQ� FRPSWH� SHUPDQHQWH� GH� FKDFXQ�� GH� VHV� DSSRUWV�� GH� VHV� VRXKDLWV�� GH� VHV
FRQWUDLQWHV�

'DQV� O·DWKpQpH� TXL� D� FRQVDFUp� VHV� HIIRUWV� DX� WUDYDLO� HQ� GXRV� G·HQVHLJQDQWV�� FHWWH� IRUPH� GH
WUDYDLO� D� pWp� HIIHFWLYHPHQW� PLVH� HQ� SODFH��� OHV� GLIILFXOWpV� YpFXHV� HQ� GpEXW� G·LQQRYDWLRQ� RQW� pWp
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

GpSDVVpHV� HW� OHV� HQVHLJQDQWV� VRQW� GH� SOXV� HQ� SOXV� FRQYDLQFXV� GX� VHQV� HW� GH� O·LQWpUrW� GH� FHWWH
RUJDQLVDWLRQ�GH�O·HQVHLJQHPHQW�DSSUHQWLVVDJH��SRXU�HX[�PrPHV�HW�SRXU�OHXUV�pOqYHV�

'DQV� O·DXWUH� DWKpQpH�� OHV� DFWLRQV� FRQFUqWHV� SURMHWpHV� RQW� pWp� PHQpHV� j� WHUPH� DYHF� OHV
HQVHLJQDQWV� HW� XQ� GLVSRVLWLI� GH� FRRUGLQDWLRQ� GH� O·HQVHPEOH� GHV� DFWLRQV� GpYHORSSpHV� GDQV
O·pWDEOLVVHPHQW�SRXU�DPpOLRUHU�VRQ�FOLPDW�UHODWLRQQHO�D�pWp�HIIHFWLYHPHQW�pODERUp�

'DQV�OHV�GHX[�DWKpQpHV��GHV�DYDQFpHV�RQW�PDUTXp�OHV�IRQFWLRQQHPHQWV�G·pTXLSH�HW�SURFHVVXV
GH�GpFLVLRQ�VDQV�TXH�O·RQ�SXLVVH�SDUOHU�j�FH�VWDGH�GH�PpWKRGRORJLH�GH�O·DFWLRQ�pGXFDWLYH�FROOHFWLYH�

���&RQFOXVLRQV�JpQpUDOHV�GX�SURMHW

3RXU� UHQFRQWUHU� VD� ILQDOLWp� ²� FRQWULEXHU� j� FH� TXH� FKDTXH� pTXLSH� pGXFDWLYH� FRQVWUXLVH� HW
V·DSSURSULH�XQH�PpWKRGRORJLH�GH� O·DFWLRQ�pGXFDWLYH�FROOHFWLYH�� OH�SURMHW� 6ROLGDULWp� D�GpSOR\p�GXUDQW
WURLV� DQV� XQ� GLVSRVLWLI� FRPSOH[H� G·DFFRPSDJQHPHQW� G·pTXLSHV� G·pWDEOLVVHPHQW� GDQV� OH
GpYHORSSHPHQW�HW�O·DQDO\VH�G·DFWLRQV�FROOHFWLYHV�LQQRYDQWHV�

&H�GLVSRVLWLI�

• D� � PLV� HQ� MHX� HW� DUWLFXOp� HQWUH� HOOHV� SOXVLHXUV� GLPHQVLRQV�� j� GLIIpUHQWV� PRPHQWV� HW� VHORQ� OHV
pWDEOLVVHPHQWV��XQ�VRXWLHQ�GH�WHUUDLQ�GHV�pTXLSHV��OD�IRUPDWLRQ�G·pWXGLDQWV�GH�OLFHQFH�HQ�VFLHQFHV
GH� O·pGXFDWLRQ� LPSOLTXpV� GDQV� FH� VRXWLHQ� GH� WHUUDLQ�� XQ� DFFRPSDJQHPHQW� SULYLOpJLp� GHV� FKHIV
G·pWDEOLVVHPHQWV��GHV�pFKDQJHV�HQWUH�pWDEOLVVHPHQWV�� O·LQWHUYHQWLRQ�GH�PpGLDWHXUV�HQWUH�OHV�pFROHV
HW�OHV�IDPLOOHV�HW�OD�UpJXODWLRQ�SHUPDQHQWH�GX�GLVSRVLWLI�HQWUH�OHV�UHVSRQVDEOHV�GHV�pWDEOLVVHPHQWV
HW�OHV�LQWHUYHQDQWV�H[WHUQHV�

• DXUD�SHUPLV�G·DSSRUWHU�GHV�pOpPHQWV�GH�UpSRQVH�DX[�GHX[�TXHVWLRQV�GH�UHFKHUFKH�FRQFHUQDQW�OHV
FDUDFWpULVWLTXHV�G·XQH�©�ERQQH�ª�GpPDUFKH�G·DFFRPSDJQHPHQW�GHV�pTXLSHV�HW�OH�©�ERQ�ª�SURILO�GH
O·LQWHUYHQDQW�

'pSOR\p� j� O·pFKHOOH� GH� WRXW� XQ� 3RXYRLU� 2UJDQLVDWHXU� GDQV� O·HQVHLJQHPHQW� IRQGDPHQWDO� HW
©�DSSOLTXp�ª�j�GHX[�$WKpQpHV�GH�OD�&RPPXQDXWp�IUDQoDLVH��LO�DXUD�FRQWULEXp�j�FH�TXH�VH�FRQVWUXLVHQW
GDYDQWDJH�GH�VROLGDULWpV�G·DFWLRQ�HQWUH�WRXV�OHV�SDUWHQDLUHV�GH�O·pFROH��DX�EpQpILFH�GH�WRXV�OHV�pOqYHV�

$X�SODQ�LQGLYLGXHO��OH�SURMHW�DXUD�FRQWULEXp�j�FH�TXH�FKDFXQ�GpYHORSSH�XQH�FRQVFLHQFH�DFFUXH
GH�VRQ�SRXYRLU�G·DFWLRQ�VXU�O·RUGUH�GHV�FKRVHV��XQH�SOXV�JUDQGH�FRQILDQFH�HQ�VHV�SURSUHV�UHVVRXUFHV
HW�FRPSpWHQFHV�

������������/HV� GpYHORSSHPHQWV� TXL� VXLYHQW� V\QWKpWLVHQW� OHV� pOpPHQWV� GH� UpSRQVH� DSSRUWpV� DX[� GHX[
TXHVWLRQV� GH� UHFKHUFKH� GX� SURMHW� HW� DERUGHQW� TXHOTXHV� SRLQWV� TXL� SDUDLVVHQW� FULWLTXHV� j� OD� OHFWXUH
G·HQVHPEOH�GHV�WUDYDX[�

$�� /HV�UpSRQVHV�DFWXHOOHV�DX[�TXHVWLRQV�GH�UHFKHUFKH

$X� FURLVHPHQW� GH� WRXWHV� OHV� VRXUFHV� G·LQIRUPDWLRQ� GRQW� QRXV� GLVSRVRQV� HW� j� O·DQDO\VH� GHV
IDLEOHVVHV�GX�GLVSRVLWLI�FRPPH�j�FHOOH�GH�VHV� IRUFHV�� OH� WH[WH�GHV� UpSRQVHV�DFWXHOOHV�GX�SURMHW� j� VHV
TXHVWLRQV�GH�UHFKHUFKH��FRQVWUXLW�DYHF�QRV�SDUWHQDLUHV��V·pWDEOLW�FRPPH�RQ�YD�OH�OLUH�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

3RXU�rWUH�j�OD�IRLV�FRPSOHW�HW�QXDQFp��FH�WH[WH�DSSHOOHUDLW�GHV�GpYHORSSHPHQWV�²�FRQFHUQDQW
HQ�SDUWLFXOLHU�OHV�FRQGLWLRQV�H[WHUQHV�GH�GpSORLHPHQW�GX�GLVSRVLWLI�²�TXH�QRXV�Q·DYRQV�SDV�HX�HQFRUH
O·RSSRUWXQLWp�G·pODERUHU�

2Q� V·HQ� WLHQGUD� j� UDSSHOHU� TXH� OH� GLVSRVLWLI� TX·RQ� DQDO\VH� V·HVW� GpSOR\p� GDQV� OH� FDGUH� G·XQ
GpFUHW�TXL�IDLW�REOLJDWLRQ�DX[�pTXLSHV�pGXFDWLYHV�GH�GpYHORSSHU�GHV�DFWLRQV�FRQFUqWHV�FROOHFWLYHV�HW�RQ
SULHUD�OH�OHFWHXU�GH�OLUH�FH�TXL�VXLW�DYHF�OD�PHVXUH�TXL�V·LPSRVH�

4XHOOHV� GHYUDLHQW�SRXUUDLHQW� rWUH� OHV� FDUDFWpULVWLTXHV� G·XQH� GpPDUFKH� G·DFFRPSDJQHPHQW
GHV� pTXLSHV� pGXFDWLYHV� GDQV� OH� GpYHORSSHPHQW� HW� O·DQDO\VH�� WHQGXV� YHUV� OD� FRQVWUXFWLRQ�
DSSURSULDWLRQ� G·XQH� PpWKRGRORJLH� GH� O·DFWLRQ� pGXFDWLYH� FROOHFWLYH�� G·DFWLRQV� FROOHFWLYHV
LQQRYDQWHV"

/H� FDUDFWqUH� ©�H[WHUQH� j� O·pWDEOLVVHPHQW�ª� GH� O·DFFRPSDJQHPHQW� HVW� XQDQLPHPHQW� YpFX� FRPPH
HVVHQWLHO��VRQ�H[LVWHQFH�FRQVWLWXH�HQ�VRL�XQ�©�SOXV�ª�LQKDELWXHO�TXL�HQFRXUDJH��DXWRULVH��UDVVXUH�

3RXU�UpSRQGUH�j�VHV�LQWHQWLRQV��FH�VRXWLHQ�H[WHUQH�GRLW�

�� rWUH�DX�VHUYLFH�FURLVp�GHV�HQVHLJQDQWV�HW�GH�O·LQQRYDWLRQ�
•�VRXSOH�HW�DGDSWDEOH�
•�DQFUp�GDQV�OHV�SUDWLTXHV�HW�GpYHORSSp�j�SDUWLU�GHV�SUDWLTXHV�SRVLWLYHV�H[LVWDQWHV�
•�SUHQDQW�HQ�FRPSWH�HW�LQWpJUDQW�j�WRXW�PRPHQW�OHV�GHPDQGHV��SURSRVLWLRQV�� LQTXLpWXGHV�HW
FRQGLWLRQV�GH�WUDYDLO��UHVVRXUFHV�HW�FRQWUDLQWHV��GHV�SDUWHQDLUHV�

�� rWUH�UpDOLVWH�HW�SUXGHQW�
•�FRPPHQFHU�©�SHWLWHPHQW�ª��SDU�GHV�DFWLRQV�OLPLWpHV��JpUDEOHV��pYDOXDEOHV��QH�QpFHVVLWDQW�SDV
j�WRXW�PRPHQW�O·LPSOLFDWLRQ�PD[LPDOH�GH�WRXV��&HV�FRQGLWLRQV�OLPLWHQW�OHV�ULVTXHV�G·pFKHF�HW
GH�GpFRXUDJHPHQW�

•�SODQLILHU�OHV�UpXQLRQV�GH�WUDYDLO�HW�pWDSHV�GX�SURMHW�IRQFWLRQQHOOHPHQW�HW�HQ�WHQDQW�FRPSWH
GH�WRXV� OHV�pYpQHPHQWV�TXL�SRQFWXHQW� OD�YLH�GH� O·pFROH��/H�FDOHQGULHU�FDGUH�GRLW�rWUH�pWDEOL
GqV�OH�GpEXW�GH�O·DQQpH�VFRODLUH��OHV�UHQFRQWUHV�GRLYHQW�rWUH�UpJXOLqUHV�VDQV�rWUH�UpSpWLWLYHV�

�� DVVXUHU� j� FKDTXH� pWDSH� OD� FODULILFDWLRQ�UpJXODWLRQ� GH� WRXWHV� OHV� GLPHQVLRQV� GH� O·DFWLRQ� HW� GX
IRQFWLRQQHPHQW�HQ�pTXLSH�

•� GLPHQVLRQV�GH�O·DFWLRQ��OH�FRQWHQX�HW� O·LGHQWLWp�GH� O·DFWLRQ��VHV�REMHFWLIV��VHV�UHVVRXUFHV�HW
FRQWUDLQWHV��VHV�PRGDOLWpV��VD�SODQLILFDWLRQ����

•� GLPHQVLRQV� GX� IRQFWLRQQHPHQW� HQ� pTXLSH�� PRGDOLWpV� G·RUJDQLVDWLRQ� HW� G·DQLPDWLRQ� GHV
UpXQLRQV��GX�VXLYL�GHV�GpFLVLRQV��FRQGLWLRQV�GH�FRQYLYLDOLWp���

�� V·LQVFULUH�GDQV�OD�GXUpH����DQQpHV�PLQLPXP��
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

� RIIULU� j� WRXV� OHV� pWDEOLVVHPHQWV� G·XQ� PrPH� 3RXYRLU� 2UJDQLVDWHXU� j� OD� IRLV� XQ� FDGUH
G·DFFRPSDJQHPHQW�LGHQWLTXH�HW�XQ�VRXWLHQ�SHUVRQQDOLVp�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

�� DVVXUHU�DX[�FKHIV�G·pWDEOLVVHPHQW�XQ�DFFRPSDJQHPHQW�SULYLOpJLp�

�� DUWLFXOHU�OH�SpGDJRJLTXH�HW�O·DGPLQLVWUDWLI��OH�UHODWLRQQHO�HW�O·LQVWLWXWLRQQHO�

�� DUWLFXOHU� OH� WUDYDLO�j� WRXV� OHV�QLYHDX[�GH�GpFLVLRQ��GHV�pTXLSHV�G·pWDEOLVVHPHQW� j� OHXUV�SOXV�KDXWV
UHVSRQVDEOHV�

4XHO�VHUDLW�SRXUUDLW�rWUH�OH�SURILO�GH�O·LQWHUYHQDQW�"

'HV�FRQGLWLRQV�UHODWLYHV�DX�SRVLWLRQQHPHQW��DX[�FRPSRUWHPHQWV�HW�FRPSpWHQFHV��HW�DX[�IRQFWLRQV�GH
O·DFFRPSDJQDQW�RQW�SX�rWUH�PLVHV�HQ�pYLGHQFH�

�� VRQ�SRVLWLRQQHPHQW�

LQVWLWXWLRQQHO�
•� H[WpULHXU�j�O·pWDEOLVVHPHQW�
•� VDQV�SRXYRLU�REMHFWLI��HQ�SDUWLFXOLHU�GH�VDQFWLRQ��

pWKLTXH�HW�pSLVWpPRORJLTXH�
• FRQILDQW� GDQV� OD� FDSDFLWp� GH� FKDFXQ� j� FRQVWUXLUH� DYHF� OHV� DXWUHV�� DX� GpSDUW� GH� VHV

FRPSpWHQFHV�HW�UHVVRXUFHV�SURSUHV��GH�QRXYHDX[�VDYRLUV�G·DFWLRQ�HW�VXU�O·DFWLRQ��
• VRXFLHX[�G·DVVXUHU�WRXWHV�OHV�FRQGLWLRQV��HQ�SDUWLFXOLHU�GpRQWRORJLTXHV��TXL�SHUPHWWHQW�j

FKDFXQ�GH�VH�GpYHORSSHU�DYHF�HW�GDQV�OH�SOXV�JUDQG�UHVSHFW�G·DXWUXL�
• SRUWHXU�G·XQ�VRXKDLW�SURIRQG�G·DPpOLRUDWLRQ�GHV�FRQGLWLRQV�GH�YLH�HW�GH�WUDYDLO�GH�WRXV

�DGXOWHV�HW�HQIDQWV��GDQV�OHV�LQVWLWXWLRQV�

��VHV�FRPSRUWHPHQWV�HW�FRPSpWHQFHV�

'LVSRQLEOH��REMHFWLI��SDWLHQW��j�O·pFRXWH��QH�SRUWDQW�DXFXQ�MXJHPHQW�VXU�VHV�SDUWHQDLUHV��O·LQWHUYHQDQW
LGpDO�GRLW��

• DYRLU�XQH�ERQQH� FRQQDLVVDQFH�GX� WHUUDLQ�� TXL� OXL� SHUPHWWH� QRWDPPHQW� GH� FRPSUHQGUH
UDSLGHPHQW� XQH� QRXYHOOH� VLWXDWLRQ� HW� GH� SUHQGUH� HQ� FRPSWH� WRXWHV� OHV� UHVVRXUFHV� HW
FRQWUDLQWHV�GH�O·pTXLSH�DFFRPSDJQpH�

•� rWUH�FDSDEOH�GH�IRUPXOHU�GHV�VXJJHVWLRQV�SHUWLQHQWHV�
• rWUH�FDSDEOH�j�OD�IRLV�G·DQDO\VH�HW�GH�WKpRULVDWLRQ�
• rWUH�FDSDEOH�GH�V\QWKqVH��GH�UHIRUPXODWLRQ�HW�GH�VWUXFWXUDWLRQ�GHV�GpEDWV�WHQXV��pFKDQJHV

PHQpV��LGpHV�pPLVHV�
• rWUH�DSWH�j�XQH�FRQGXLWH�GH�UpXQLRQ�TXL�DVVXUH�O·H[SUHVVLRQ�GH�WRXV�HW�FKDFXQ�HW�YpULILH

O·DFFRUG�GH�WRXV�VXU�OHV�GpFLVLRQV�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

VHV��IRQFWLRQV�

•� O·DFFRPSDJQDQW� DJLW� j� O·LQWHUVHFWLRQ� GH� O·pTXLSH� HW� GX� SURMHW�� LO� SHUPHW� OD� JHVWLRQ� GHV
WHQVLRQV� DX� VHLQ� GH� O·pTXLSH� HW� OH� UHQIRUFHPHQW� GH� OD� FRKpVLRQ� HQWUH� VHV� PHPEUHV�� LO
pFODLUH�HW�VRXWLHQW�OD�FRQFHSWLRQ��OD�UpDOLVDWLRQ�HW�O·pYDOXDWLRQ�GH�O·LQQRYDWLRQ�HQJDJpH��,O
HQFRXUDJH��G\QDPLVH�HW�UDVVXUH�

•� ©�PpPRLUH�ª� GX� WUDYDLO� FROOHFWLI�� LO� DLGH� VHV� SDUWHQDLUHV� j� QH� SDV� SHUGUH� GH� YXH� O·DFWLRQ
HQJDJpH��HQ�FDV�GH�VXUFKDUJHV��G·XUJHQFHV��GH�GpFRXUDJHPHQW�����HW�FRQWULEXH�DX�UHVSHFW
GHV�GpFLVLRQV�SULVHV�

•� ©�PLURLU�ª� GHV� DFWLRQV� HW� GpPDUFKHV� GH� O·pTXLSH�� LO� ©�IDLW� YRLU�ª� OHV� SUDWLTXHV�� PHW� HQ
OXPLqUH� OHV� IRQFWLRQQHPHQWV�� LQVWDXUH� OHV� FRQGLWLRQV� GH� WUDYDLO� VXU� OHV
G\VIRQFWLRQQHPHQWV�pYHQWXHOV�

•� LO�DVVXUH�XQH�IRQFWLRQ�GH�UHODLV�HQWUH�OHV�HQVHLJQDQWV�HW�OHXUV�UHVSRQVDEOHV�

(Q� XQ�PRW�� LO� IDYRULVH� OD� FRQVWUXFWLRQ� G·XQ� SURFHVVXV� R�� FODULILFDWLRQ�� UpJXODWLRQ� HW� VXLYL� VH
FRPELQHQW�

%�� 'HV�SRLQWV�FULWLTXHV

&HUWDLQHV�GLPHQVLRQV�GX�GLVSRVLWLI�LQLWLDO�RQW�pWp��GDQV�OD�GXUpH�GX�SURMHW��SOXV�SRUWHXVHV�TXH
G·DXWUHV�� &HOOHV� TXL� RQW� MRXp� OH� SOXV� JUDQG� U{OH� HW� TXL� VRQW� HQ� RXWUH� OHV� SOXV� SOpELVFLWpHV� VRQW� OHV
GLPHQVLRQV�GH�

��VRXWLHQ�GH�WHUUDLQ�GHV�pTXLSHV��
��DFFRPSDJQHPHQW�SULYLOpJLp�GHV�FKHIV�G·pWDEOLVVHPHQW�
�� UpJXODWLRQ�SHUPDQHQWH� GX�GLVSRVLWLI� HQWUH� OHV� UHVSRQVDEOHV� GHV� pWDEOLVVHPHQWV� HW� OHV� LQWHUYHQDQWV
H[WHUQHV�

/D�GLPHQVLRQ�©�IRUPDWLRQ�GHV�pWXGLDQWV�LPSOLTXpV�GDQV�OH�VRXWLHQ�GH�WHUUDLQ�ª��HQ�VRL��Q·D�SX
rWUH�UpHOOHPHQW�pYDOXpH�SDU�QRV�SDUWHQDLUHV�GH�WHUUDLQ�HQ�UDLVRQ�GX�IDLW�TX·LOV�GLVSRVDLHQW�j�VRQ�pJDUG
GH�SHX�G·LQIRUPDWLRQV��QRXV�DYRQV�QpJOLJp�GH�GpWDLOOHU�j�OHXUV�\HX[�FHWWH�IRUPDWLRQ��FH�TXL�FRQVWLWXH�
j�OD�UpIOH[LRQ��XQH�IDLEOHVVH�GX�WUDYDLO���QRXV�DYRQV�PDQTXp�Oj�GH�WUDQVSDUHQFH�HW�GH�FODUWp�

'X�SRLQW�GH�YXH�GHV�pWXGLDQWV�HX[�PrPHV��FHWWH�IRUPDWLRQ�IXW�FDSLWDOH��HW� O·RQ�SHXW�SHQVHU
VDQV�JUDQG�ULVTXH�TXH�VL�OH�VRXWLHQ�GH�WHUUDLQ�IXW�HIILFDFH�HW�DSSUpFLp�SDU�OHV�pTXLSHV��F·HVW�VDQV�GRXWH
TXH�OD�IRUPDWLRQ�GHV�pWXGLDQWV��FRQFRPLWDQWH�HW�UpJXODWULFH�GH�OHXUV�LQWHUYHQWLRQV��OHV�D�DLGpV�j�QH�SDV
IDLUH�Q·LPSRUWH�TXRL��Q·LPSRUWH�FRPPHQW�

3RXU� FH� TXL� FRQFHUQH� OHV� GLPHQVLRQV� ©�LQWHUYHQWLRQ� GH� PpGLDWHXUV�ª� HW� ©�pFKDQJHV� HQWUH
pWDEOLVVHPHQWV�ª�� OH� SHX� TXH� QRXV� VR\RQV� FDSDEOHV� G·HQ� GLUH� j� O·LQVWDQW� FRQVLVWH� j� VRXOLJQHU� TXH�
FRPPH�WRXWH�DXWUH�GLPHQVLRQ�G·XQ�GLVSRVLWLI�G·DFFRPSDJQHPHQW��HOOHV�QH�SHXYHQW�VH�GpSOR\HU�TXH
GDQV�OD�PHVXUH�R��HOOHV�VRQW�SRUWHXVHV�GH�VHQV�SRXU�OHV�pTXLSHV�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

$LQVL�OHV�pFKDQJHV�HQWUH�pWDEOLVVHPHQWV�GDQV�O·HQVHLJQHPHQW�IRQGDPHQWDO�Q·DSSDUDLVVHQW�LOV�TXH�SRXU
VHUYLU� XQ� SURMHW� G·DFWLRQ� SDUWDJp� RX� XQ� SURMHW� GH� UHGpILQLWLRQ� G·XQH� LGHQWLWp� FRPPXQH�� LOV
Q·DSSDUDLVVHQW�TXH�GDQV�XQ�DWKpQpH��j�XQ�PRPHQW�R��OD�UHQFRQWUH�DYHF�XQH�H[SpULHQFH�SOXV�DYDQFpH
SHXW�pFODLUHU�GHV�SUpRFFXSDWLRQV�HW�LQWHQWLRQV�SURSUHV�




/D�GLPHQVLRQ�OD�SOXV�RULJLQDOH�GX�SURMHW�6ROLGDULWp��UpVLGH�VDQV�GRXWH�GDQV�OH�GpYHORSSHPHQW��DUWLFXOp
j� FHOXL� GH� OD� IRUPDWLRQ� GHV� FKHIV� G·pWDEOLVVHPHQW� GH� O·HQVHLJQHPHQW� IRQGDPHQWDO�� GH� O·RSpUDWLRQ
©�*HVWLRQ�HW�RUJDQLVDWLRQ�DGPLQLVWUDWLYHV�ª�GHVWLQpH�j�PHWWUH�HQ�SODFH�GHV�PHVXUHV�TXL�DPpOLRUHQW�OHV
FRQGLWLRQV�GH�WUDYDLO�GH�FKDFXQ���FKHIV�G·pWDEOLVVHPHQW��FDGUHV�UHVSRQVDEOHV�SROLWLTXHV��DGPLQLVWUDWLIV
HW�SpGDJRJLTXHV�GX�SRXYRLU�RUJDQLVDWHXU�

/·DSSRUW�GX�SURMHW�QH�UpVLGH�SDV�GDQV�OD�©�GpFRXYHUWH�ª�GHV�QpFHVVLWpV�GH�SDUHLOOH�HQWUHSULVH���RQ�VDLW
OHV� HIIHWV� GpOpWqUHV� GH� IRUPDWLRQV� TXL� QH� V·DFFRPSDJQHQW� SDV� GH� WUDQVIRUPDWLRQV� GHV� FRQWH[WHV� HW
FRQGLWLRQV�GH�WUDYDLO��RQ�VDLW�pJDOHPHQW�TXH�FHV�FRQWH[WHV�HW�FRQGLWLRQV�VRQW�PXOWLGLPHQVLRQQHOV��RQ
VDLW�HQFRUH�TXH�OHXU�WUDQVIRUPDWLRQ�H[LJH�OD�FRRSpUDWLRQ�GH�WRXV� OHV�QLYHDX[�HW�FKDPSV�GH�GpFLVLRQ
GRQW�LOV�UHOqYHQW�

/·LQWpUrW�GX�SURMHW�UpVLGH�GDQV�OD�FRQWULEXWLRQ�TX·LO�SRXUUDLW�DSSRUWHU�j�O·LGHQWLILFDWLRQ�HW�j�OD�PLVH�HQ
SODFH�GHV�FRQGLWLRQV�SHUPHWWDQW�RX�IDYRULVDQW�O·DYHQWXUH�

&HV�FRQGLWLRQV�VRQW�VDQV�DXFXQ�GRXWH�SOXULHOOHV�HW�HOOHV�PrPHV�PXOWLGLPHQVLRQQHOOHV���OH�WHPSV�GH�OD
UHFKHUFKH�Q·D� SDV� HQFRUH� SHUPLV� G·pODERUHU� j� OHXU� SURSRV� XQH� UpIOH[LRQ� WDQW� VRLW� SHX� FRPSOqWH� HW
QXDQFpH�

$� O·KHXUH� DFWXHOOH� HW� HQ� SUHPLqUH� DQDO\VH�� OD� FRQGLWLRQ� SULQFLSDOH� SDUDvW� ELHQ� rWUH� TXH� OH� SURMHW
6ROLGDULWp�FRQVWLWXH�SUpFLVpPHQW�XQ�SURMHW�HW�QRQ�SDV�XQ�SURJUDPPH�

(Q�WDQW�TXH�©�SURMHW�ª��OH�SURMHW�6ROLGDULWp�SUpVHQWH�GHX[�FDUDFWqUHV�SULQFLSDX[���XQH�FHQWUDWLRQ�VXU�VHV
ILQDOLWpV� �SOXW{W� TXH� VXU� GHV� REMHFWLIV� SDUWLFXOLHUV�� HW� XQH� YLJLODQFH� GH� WRXV� OHV� LQVWDQWV� j� VRQ
DSSURSULDWLRQ�FRFRQVWUXFWLRQ�SHUPDQHQWH�SDU�WRXV�OHV�SDUWHQDLUHV�

&HV�FDUDFWqUHV��GDQV�OH�PrPH�WHPSV�TX·LOV�REOLJHQW�j�DVVXPHU�O·LQFHUWLWXGH�HW�O·LPSUpYX��SHUPHWWHQW�²
LFL�HQFRUH�VRXV�FHUWDLQHV�FRQGLWLRQV��GH�OHV�DFFXHLOOLU��$X�WLWUH�GH�FHV�FRQGLWLRQV�ILJXUH�O·LQVWDXUDWLRQ
GH�PRPHQWV�IUpTXHQWV�HW�UpJXOLHUV�GH�UpJXODWLRQ�GHV�WUDYDX[�HQ�FRXUV�SDU�O·HQVHPEOH�GHV�SDUWHQDLUHV
FRQFHUQpV�
,QVLVWRQV�\��FHV�PRPHQWV�GH�UpJXODWLRQ�GRLYHQW�rWUH�FRQoXV�HW�RUJDQLVpV�GH�PDQLqUH�WHOOH�TXH�FKDFXQ
GHV�SDUWHQDLUHV�SXLVVH�j�WRXW�PRPHQW�H[SULPHU��QRQ�VHXOHPHQW�VHV�VRXKDLWV��PDLV�DXVVL�HW�SHXW�rWUH
VXUWRXW�VHV�FRQWUDLQWHV��VHV�FUDLQWHV�HW�VHV�LQFHUWLWXGHV�
/D�SULVH�HQ�FRQVLGpUDWLRQ�GHV�H[SUHVVLRQV�GH�WRXV�SHUPHW�TXH�FKDFXQ��SDV�j�SDV��OHQWHPHQW�HW�DYHF�OHV
DXWUHV��GpFRXYUH�GH�QRXYHDX[�SRVVLEOHV��WLVVH�GH�QRXYHDX[�OLHQV��RXYUH�GH�QRXYHDX[�FKDPSV�G·DFWLRQ
GDQV�OHVTXHOV�LO�VH�VHQWH�DFWHXU��j�OD�IRLV�LPSOLTXp�HW�VRXWHQX�

(VVHQWLHO�DX�QLYHDX�OH�SOXV�JpQpUDO�� OH�FDUDFWqUH� ©�SURMHW�ª�GX� WUDYDLO� O·HVW� pJDOHPHQW�DX[�QLYHDX[� OHV
SOXV�FRQFUHWV�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

$LQVL�� O·LGpH�GH� WUDYDLOOHU� HQ�SURMHW�SUHQG�FRUSV� MXVTXH�GDQV� OD� FRQVWUXFWLRQ�G·RXWLOV� HW� VXSSRUWV
GHVWLQpV�DX[�pTXLSHV�pGXFDWLYHV�
$X�FRXUV�GHV�WURLV�DQQpHV�GH�WUDYDLO��GLIIpUHQWV�RXWLOV�RQW�pWp�FRQoXV�HW�GHVWLQpV�j�QRV�SDUWHQDLUHV
�JXLGHV� SRXU� O·DQLPDWLRQ� GHV� UpXQLRQV� GH� FRQFHUWDWLRQ� RX� GHV� MRXUQpHV� SpGDJRJLTXHV�� SRXU� OD
UpGDFWLRQ�GX�SURMHW�G·pWDEOLVVHPHQW��SRXU� OD�PLVH�HQ�RHXYUH�HW� OD�JHVWLRQ�G·DFWLRQV� FROOHFWLYHV����
TXHVWLRQQDLUHV�G·HQTXrWH�DXSUqV�GHV�HQIDQWV��JULOOHV�G·pYDOXDWLRQ�SpGDJRJLTXHV������
/HV�pTXLSHV�TXL�VH�OHV�VRQW�DSSURSULpV�VRQW�FHOOHV��HW�ULHQ�TX·HOOHV��TXL�RQW�SDUWLFLSp�GqV�O·RULJLQH�j
OHXU� pODERUDWLRQ� SRXU� VHUYLU� XQ� SURMHW� G·DFWLRQ� SURSUH� RX� FHOOHV� TXL�� DFFRPSDJQpHV� GH� IDoRQ
UDSSURFKpH�� OHV� RQW� WUDQVIRUPpV� SURJUHVVLYHPHQW� SRXU� \� LQVFULUH� OHXUV� SURSUHV� pYROXWLRQV� HW
SUpRFFXSDWLRQV�




/·DFFXHLO�GH�O·LPSUpYX�HW�O·DFFRPSDJQHPHQW�UDSSURFKp�GHV�SDUWHQDLUHV�GH�WHUUDLQ��V·LOV�RQW�OHV�PpULWHV
TX·RQ�YLHQW�GH�VRXOLJQHU��RQW�DXVVL��OHXUV�SLHUUHV�G·DFKRSSHPHQW���

/D�SUHVVLRQ�GH� O·XUJHQFH��FRPPH� OD�QDWXUH�GH�SUR[LPLWp�GHV�UDSSRUWV�KXPDLQV�TXL�VH�QRXHQW�HQWUH
SDUWHQDLUHV� �HQVHLJQDQWV�HW� LQWHUYHQDQWV��� HQWUDvQHQW�HQ�HIIHW� OH� ULVTXH�G·DJLU� WURS�YLWH�� VDQV� OH� UHFXO
QpFHVVDLUH�j� OD�SULVH�HQ�FRPSWH�GH� WRXWHV� OHV�GLPHQVLRQV�G·XQ�SUREOqPH�HW� j� O·H[DPHQ�FULWLTXH�GHV
SURSRVLWLRQV�H[LVWDQWHV�SRXU�OH�UpVRXGUH�

$LQVL�� FRQIURQWpV� j� GHV� VRXKDLWV� GH� WUDYDLO� VXU� OHV� QRUPHV� GH� YLH� RX� OH� FOLPDW� UHODWLRQQHO� GH
O·pWDEOLVVHPHQW�GH� OD�SDUW�GH�SOXVLHXUV� pTXLSHV� pGXFDWLYHV�� DYRQV�QRXV�SULV� SDUIRLV� OD�GHPDQGH� j� OD
OHWWUH�HW�VRXWHQX�OHV�SDUWHQDLUHV�GDQV�OH�GpYHORSSHPHQW�GH�©�FKDUWHV�GH�YLH�ª��6L�OD�FKRVH�D�pWp�VXLYLH
G·HIIHWV�GDQV�FHUWDLQV�pWDEOLVVHPHQWV��HOOH�Q·D�SDV�DERXWL��RX�SDV�VXIILVDPPHQW��GDQV�G·DXWUHV�

/·DQDO\VH� FRQWUDVWpH� GH� QRV� LQWHUYHQWLRQV� ©�UpXVVLHV�ª� HW� ©�QRQ� DERXWLHV�ª� UDSSHOOH� HW� VRXOLJQH
SDUWLFXOLqUHPHQW�XQH�GRXEOH�QpFHVVLWp���FHOOH�G·LQVFULUH�HW�HQUDFLQHU�GHV�WHQWDWLYHV�GH�PRGLILFDWLRQ�GH
FRPSRUWHPHQWV�GDQV�GHV�WUDQVIRUPDWLRQV�RUJDQLVDWLRQQHOOHV�HW�GH�SUDWLTXHV�SpGDJRJLTXHV���FHOOH
G·LQVFULUH�HW�HQUDFLQHU�FHV�WHQWDWLYHV�GDQV�XQ�SURMHW�G·HQVHPEOH�GH�WRXW�O·pWDEOLVVHPHQW��FRPSUHQDQW
SOXVLHXUV�D[HV�G·DFWLRQ�FKDUSHQWpV�SDU�XQH�PrPH�ILQDOLWp�

5DSSRUWpH�j�XQH�UpIOH[LRQ�VXU�OHV�PRGqOHV�G·DFFRPSDJQHPHQW�GHV�pWDEOLVVHPHQWV��OD�SHUWH�GH�YXH�GH
FHV� pYLGHQWHV� QpFHVVLWpV� SDU� OHV� LQWHUYHQDQWV� UDSSHOOH�� VL� EHVRLQ� pWDLW�� FHWWH� DXWUH� QpFHVVLWp� TXH
FRQVWLWXH�OHXU�SURSUH�IRUPDWLRQ�DFFRPSDJQHPHQW�FRQWLQXpH���




/H� SURMHW� 6ROLGDULWp� D� FRQWULEXp� DX� GpYHORSSHPHQW�� YDULDEOH� VHORQ� OHV� SHUVRQQHV� PDLV� UpHO�� G·XQ
VHQWLPHQW�G·DSSDUWHQDQFH�j�XQ�V\VWqPH�G·LQWHUDFWLRQV�GH�SOXV�HQ�SOXV�ODUJH��O·pTXLSH��OHV�pTXLSHV�HQWUH
HOOHV��OHV�pTXLSHV�HW�OHXUV�FDGUHV�UHVSRQVDEOHV��OH�WHUUDLQ�HW�O·XQLYHUVLWp�����

/D�SDUW�GX�SURMHW�GDQV� OH�GpYHORSSHPHQW�GH� FH� VHQWLPHQW� WLHQW� VDQV�GRXWH� j� OD�PXOWLSOLFLWp� HW� j� OD
IRQFWLRQQDOLWp�GHV�DFWLRQV�FROOHFWLYHV�PHQpHV�j�WRXV�OHV�QLYHDX[�GH�UHVSRQVDELOLWp�HW�HQWUH�FHV�QLYHDX[�
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/H�3RLQW�VXU�OD�5HFKHUFKH�HQ�(GXFDWLRQ
2FWREUH�����

HOOH� WLHQW� VDQV� GRXWH� DXVVL� j� OD� QDWXUH� GHV� SURFHVVXV� GH� GpFLVLRQ�QpJRFLDWLRQ� TXL� RQW� SUpVLGp� DX
GpYHORSSHPHQW�GH�FHV�DFWLRQV�

/LJQH�GH�IRUFH�GX�SURMHW��XQH�RSWLRQ��OD�UpFLSURFLWp��WUDYHUVH�OHV�GLIIpUHQWHV�GLPHQVLRQV�HW�pWDSHV�GHV
WUDYDX[�HW��SOXV�ODUJHPHQW��GpILQLW�OHV�UDSSRUWV�HQWUH�OHV�GLIIpUHQWV�DFWHXUV��)RQGpH�VXU�OH�SUpVXSSRVp
GH� VLPLOLWXGH� HQWUH� OHV� rWUHV�KXPDLQV�²� VHPEODEOHV� DX� UHJDUG�GH� OHXU�SRXYRLU�G·DXWR�DIILUPDWLRQ� HW
G·DXWR�RUJDQLVDWLRQ��O·RSWLRQ�UHFRQQDvW�HW�VRXWLHQW�OH�SRXYRLU�GH�GpFLVLRQ�GH�FKDFXQ�VXU�OHV�VLWXDWLRQV
TXL�OH�FRQFHUQH�

/·DWWHQWLRQ� SDUWLFXOLqUH� SRUWpH� j� OD� UpFLSURFLWp� FLPHQWH� OD� FRKpUHQFH� GX� SURMHW�� FRQGXLVDQW� j
GpYHORSSHU��j�WRXV�OHV�QLYHDX[�GH�WUDYDLO��DX�VHLQ�GH�FKDTXH�pTXLSH�pGXFDWLYH��j�O·LQWHUQH�GX�60(��DX
VHLQ�GHV�LQVWDQFHV�GH�SLORWDJH�GX�SURMHW������GHV�SURFHVVXV�GH�GpFLVLRQ�QpJRFLDWLRQ�GH�PrPH�QDWXUH�
'DQV�WRXV�OHV�FDV��j�WRXV�OHV�QLYHDX[�VRQW�UHFKHUFKpV��
��OHV�PR\HQV�HW�FRQGLWLRQV�SRXU�TXH�FKDFXQ�SXLVVH�VH�GpILQLU��DJLU��SHQVHU��GLUH�j�VD�IDoRQ��
��OHV�PR\HQV�HW�FRQGLWLRQV�SRXU�TXH�WRXV�SXLVVHQW�SDUWLFLSHU�SOHLQHPHQW��HQ�WDQW�TXH�VXMHWV�DFWHXUV��j
XQH�FRQVWUXFWLRQ�FROOHFWLYH�

/D�UHFKHUFKH�GH�FHV�PR\HQV�HW�FRQGLWLRQV�WRXFKH�HQ�SHUPDQHQFH�j�O·DUWLFXODWLRQ�GH�O·LQGLYLGX�HW�GX
JURXSH� GDQV� OD� GpILQLWLRQ�UHGpILQLWLRQ� GHV� SULQFLSHV� G·DFWLRQ� HW� UqJOHV� GH� IRQFWLRQQHPHQW� TXH� VH
GRQQHQW�OHV�SDUWHQDLUHV�SRXU�FRQGXLUH�OHXU�SURMHW�GH�WUDQVIRUPDWLRQ�GH�OD�UpDOLWp�

'DQV�OD�PHVXUH�R��FHWWH�UHFKHUFKH�DERXWLW�²�GDQV�OD�PHVXUH�R��HOOH�SHUPHW�UpHOOHPHQW�G·DVVXPHU�OH
SOXV� JUDQG� QRPEUH� GH� GLPHQVLRQV� LQGLYLGXHOOHV� GDQV� XQH� FUpDWLRQ� FROOHFWLYH�� HOOH� FRQWULEXH� VDQV
GRXWH� DX� GpYHORSSHPHQW� G·XQ� VHQWLPHQW� G·DSSDUWHQDQFH� DX� JURXSH� G·DXWDQW� SOXV� IRUW� TXH� SRXU
FKDFXQ� O·DUWLFXODWLRQ� ©�VRL�OHV� DXWUHV�ª� GHYLHQW� JpQpUDWULFH� GH� VHQV�� VRXUFH� GH� UHFRQQDLVVDQFH� HW� GH
GpYHORSSHPHQW�GH�VRQ�SURSUH�SRXYRLU�G·DFWLRQ�VXU�O·RUGUH�GHV�FKRVHV�

6L�F·HVW�ELHQ�j�FHOD�TX·D�WRXFKp�OH�SURMHW�6ROLGDULWp��VL�F·HVW�FHOD�TX·LO�D�SX��PrPH�SHX��PrPH�VHXOHPHQW
SDUIRLV�� WRXFKHU� FKH]� FKDFXQ�� DORUV� LO� DXUD� DSSURFKp� FH� TXL� VHUDLW� O·HQMHX� OH� SOXV� KDXW� GH� WRXWH
LQQRYDWLRQ���FUpHU�GX�VHQV��FUpHU�GX�OLHQ�

                    
i  Les commentaires qui assortissent les expressions « façons de voir, façons de faire et manière d’être » reprennent
pour partie les conclusions formulées par B. Mouvet à l’issue de la table ronde « La construction du travail en équipe
dans les établissements » tenue au colloque « On n’enseigne pas tout seul » organisé par le CRESAS (Paris, 17-19
mai 2000) – à paraître dans les actes du colloque.


